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A Brief Introduction

Unitec

Presenter
Presentation Notes
Introduction to Unitec

Unitec currently teaches around 27,000 students across three locations in Auckland.  This equates to 10,000 EFTS, so like most ITPs we have the mixed demands of catering for full times students as well as part time students who may be in employment or have family commitments.



Last year the medium age of our students was 26, reflecting that over half of our students are either updating qualifications or changing career.  We still have many students who are direct from school.  A large number of students also are the first in their family to be experiencing tertiary education.



Our asset portfolio is a little over $200m with a GFA of 12m/EFTS
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A Brief IntroductionA Brief Introduction…… contcont

Presenter
Presentation Notes
We have teaching over three campuses.

Mt Albert Wairaka (this campus) opened in 1976 as the Western Trades Campus of ATI (now AUT University).

Waitakere which is celebrating the completion of its 10th year

And a recently opened Northern Campus at Rothwell Avenue just south of Albany on Auckland’s North shore.



Mt Albert Wairaka is our main campus, with more than two thirds of our students based here.  The site is more than 55ha, he largest green space between the city and Henderson.  The buildings range in age from pre-1900, including one heritage building, with our youngest building just three years old.  Many are small and we have a number of prefabs across the campus.



Waitakere is a city centre style campus at Henderson in Auckland’s west.  It is a mix of owned and leased buildings, and includes joint venture library and car-parking established with the then Waitakere City Council.



The northern campus opened mid-2011 and features an open plan trades precinct in a large warehouse as well as more traditional teaching spaces.  This has been a partial pilot to trial some of the principles we are establishing for all of our campuses.  This is seen as a seven year window of opportunity before establishing our bigger & longer-term north shore premises.



At the end of the day, for those with a late flight we have arranged a brief tour of our Mt Albert Campus.
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Our LanguageOur Language……

• Faculty is made up of departments

• Departments have programme(s)

• Programmes consist of courses 

• A course can be taught in different 
 programmes in multiple departments

Presenter
Presentation Notes
We all use terms such as faculty, department or school but use it in different ways.  I know for some of you this is teaching you to suck eggs but it is important you understand the language we use throughout.



So before we start I will just outline our useage.



Unitec has three faculties, made up of different departments.  These are Creative Industries and Business (including architecture, design, performing & screen arts, business IT, communications), Social and Health Sciences (including education , medical imaging, nursing, osteo, animal welfare, social practice etc) and Technology & Built Environment (including trades, engineering, construction surveying, transport etc).



Each department operates programmes at different levels from foundation to at least masters and some to doctoral.  So for example within the Communications department we teach a Bachelor of Communication.



Within a programme there are a series of courses.  So for example the communication department runs a course called “Introduction to Communications and Media Studies”.  However, these courses are also used by other programmes e.g. The Bachelor of Business or Nursing.



Context of CAMP 

Unitec
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Our CAMP frameworkOur CAMP framework

Presenter
Presentation Notes
Rattle through context
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Our StrategyOur Strategy
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AMP and Supporting PlansAMP and Supporting Plans

Unitec Asset 

 Management Plan

 

Unitec Asset 

 Management Plan

Mt Albert
Asset Management Plan

Mt Albert
Asset Management Plan

Waitakere Asset 

 Management Plan

 

Waitakere Asset 

 Management Plan

Northern Campus 

 Asset Management 

 Plan

 

Northern Campus 

 Asset Management 

 Plan

South End 
 Consolidation
 

South End 
 Consolidation

Mt Albert Structure PlanMt Albert Structure Plan
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Mt Albert Structure PlanMt Albert Structure Plan
Key Features:

•Reduced Unitec land and related 

uses with shorter travel distances

•Consolidated and increased Open 

space as part of new through 

connection 

•Increase exposure with new 

connection

•Flexibility when offering long term 

leases

•Carrington Rd frontage retained 

•Pockets of open space retained
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Asset Management PlanAsset Management Plan

Asset 
management 

planning 
framework

Attribute Area Core Mod Adv 

Strategic Objectives and Outcomes 
         

 

Managing Demand 
         

 

Levels of Service 
         

 

Description of Assets 
         

 

Current and Future Shortfalls 
         

 

Asset and Non-asset Solutions 
         

 

Optimised Decision Making 
         

 

Financial Forecasts 
         

 

Feedback and Improvement 
         

 

Planning Assumptions / Confidence Levels 
         

 

Risk Management 
         

 

Organisational Commitment 
         

 

Consolidation of work into 
AMP while also improving 
AMP itself



Education Service Planning

ESP

Presenter
Presentation Notes
Linking future needs to asset planning
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Where it fits - TEFMA (AAPPA) Framework

Presenter
Presentation Notes
Rattle through where it fits
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Where it fits Where it fits –– TEC/SPM modelTEC/SPM model

Asset 
management 

planning 
framework
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Where it fits Where it fits –– NAMS ModelNAMS Model
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ESP ESP –– Levels of ServiceLevels of Service

• LEVELS OF SERVICE – The Deliverables
• Describe the outputs the organisation intends to 

 deliver to customers and the service attributes

• Identify the aspects of service that are important to the 
 customers

• Identify how the customer receives or experience the 
 service

• Identify the measures of quality, quantity, timeliness, 
 reliability, sustainability, accessibility and cost.

• CONSULT, CONSULT, CONSULT – it changes daily!

Presenter
Presentation Notes
Service levels are statements and measures that illustrate the outputs of the asset management plan, usually in non-financial terms. 



Notes on items such as:

Clear understanding of EFTS and Programmes

Specialist needs (labs etc) v generic needs (classrooms, IT, Display, Library, learning commons)

Co-location e.g. Natural science labs and nursing health labs – various standards

Virtual v physical delivery.



Overlaying with design principles and strategy.



Customers include all users!



Watch that term service!



CONSULT CONSULT CONSULT



Its iterative !!!!
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ESP ESP –– Understand the demandsUnderstand the demands

• DEMAND 
• Describe the outputs the organisation intends to 

 deliver to customers and the service attributes

• Identify the aspects of service that are important to the 
 customers

• Identify how the customer receives or experience the 
 service

• Identify the measures of quality, quantity, timeliness, 
 reliability, sustainability, accessibility and cost.

• CONSULT, CONSULT, CONSULT – it changes daily!

Presenter
Presentation Notes
Service levels are statements and measures that illustrate the outputs of the asset management plan, usually in non-financial terms. 



Notes on items such as:

Clear understanding of EFTS and Programmes

Specialist needs (labs etc) v generic needs (classrooms, IT, Display, Library, learning commons)

Co-location e.g. Natural science labs and nursing health labs – various standards

Virtual v physical delivery.



Overlaying with design principles and strategy.



Customers include all users!



Watch that term service!



CONSULT CONSULT CONSULT



Its iterative !!!!
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ESP ESP –– Convert to an Education Services PlanConvert to an Education Services Plan

• Education Service Plan 
• Apply what you learn

• Document it all to the nth degree (really)

• Clearly understand the interdependencies

• Keep it up to date!

• CONSULT, CONSULT, CONSULT – it changes daily!

Presenter
Presentation Notes
Service levels are statements and measures that illustrate the outputs of the asset management plan, usually in non-financial terms. 



Notes on items such as:

Clear understanding of EFTS and Programmes

Specialist needs (labs etc) v generic needs (classrooms, IT, Display, Library, learning commons)

Co-location e.g. Natural science labs and nursing health labs – various standards

Virtual v physical delivery.



Overlaying with design principles and strategy.



Customers include all users!



Watch that term service!



CONSULT CONSULT CONSULT



Its iterative !!!!





Bay of Plenty DHB

Case Study

Presenter
Presentation Notes
Linking future needs to asset planning
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Bay of Plenty DHB ExampleBay of Plenty DHB Example

• Health Services Planning
• In some ways easier than in Education

• NSW Delineation model used 

• impacts levels of service

• Sets clear minimum standards

• Decisions such as 24 maternity impact

• Still need to be linked to strategy

• In some ways greater flexibility

• But more political !  

• Central agencies

• Board and various committees

Presenter
Presentation Notes
Business or nursing examples
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Bay of Plenty DHB ExampleBay of Plenty DHB Example

• Health Services Planning
• Demographics & health profile

• Regional services planning eg cardiac /cancer/ 
 renal

• Government priorities (e.g. length of emergency 
 stay, cancer waiting, immunisation)

• Acute (The golden hour!), elective and public 
 health service planning

• Convert into measurable items (e.g. type of beds 
 in a hospital)

Presenter
Presentation Notes
Business or nursing examples
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Bay of Plenty DHB ExampleBay of Plenty DHB Example

Maternity Health Services Plan Extract
Service Deliverable

(NSW DM)
Quantity / 

 Capacity
Co‐locations and  

 interdependencies
Physical Space 

 Impacts

Tauranga 24/7 hour 
Level 3/4

2,000+ 24/7 hour radiology
24/7 Theatre
Emergency
Flight transfer

18 maternity beds 
6 birthing rooms
1 dedicated theatre

Whakatane 24/7 hour 
Level 2

1,000 24/7 hour radiology 

 (call)
24/7 Theatre (call)
Emergency
Flight transfer

12 maternity beds 
3 birthing rooms

Opotiki 24/7 Level 1 

 birthing unit
50 Flight transfer 6 general beds 

2 birthing rooms

Murupara 24/7 Level 0 

 birthing unit
<40 Flight transfer 1 birthing room 

1 general room

Presenter
Presentation Notes
NOTE Some information has been replaced with made up figures as it was for public consultation in 2007/8 and is now out dated…



This flows on into information such as nursing staffing, staff stations, storage space, etc



The interdepencies are critical too.  24 /7 theatre support requires 24/7 hour anathestic cover, which requires 5 FTE cover, which requires other theatre work to keep comptencies up.  This is essential to follow through to the nth degree.



And it is iterative, a change in level for maternity (originally aimed at level 3 or 4) in Whakatane made a significant change to the overall size of the hospital.



This planning convinced treasury of the need to spend $150m in Tauranga and $67m in Whakatane…



Unitec’s Work in progress

Case Study

Presenter
Presentation Notes
Linking future needs to asset planning
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Creative Industries and Business 2010Creative Industries and Business 2010

Presenter
Presentation Notes
Predicting demand… changes in courses and programmes



This is a 2010 / 2016 example and is being updated currently… again it is an iterative process
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Creative Industries & Business 2016Creative Industries & Business 2016
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Creative Industries & Business 2016Creative Industries & Business 2016
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Test CoTest Co--locations & Interdependencieslocations & Interdependencies

I have found that the most 

overlooked aspect of Service 

Level Planning is the need to 

check co-locations and 

interdependencies

Presenter
Presentation Notes
Overlay what you learn from your Education Service Planning with the other CAMP work you are doing!
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Predicting changes to service levelsPredicting changes to service levels

Supply Changes Asset Related Impact

New Technology 

 

Capital investment in the new technology for teaching

New Programmes 

 

Programme development



 

Asset requirements for programmes



 

Space requirement

Course delivery methods 

 

IT infrastructure investment



 

Space provision



 

Infrastructure



 

Learning Commons
Location 

 

Building fitout



 

Infrastructure
Government funding 

 

Availability and affordability of funds for operation, maintenance and 
investment

Staff 

 

Utilisation levels

Presenter
Presentation Notes
One of the biggest changes we have made to teacing at Unitec is catering fro e-learning via web-enabled mobile devices (WMD).  This has seen programmes like the came have hard copy texts being used to hold up computer screens, with students ‘live blogging’ their learning to the lecturer and external!



We are anticipating a signifgicant change in the future from learning commons.



Service Deliverable EFTS / 

 Heads
Co‐locations and  

 interdependencies
Physical Space 

 Impacts

B Nur 3 year 
180 credits

Current
Future

Year 1 Class room (3 

 cohorts of 60‐80) 3 

 hour
Library Phy/vir
Laboratory space (AS 

 XXXX)
Simulation suite
Moodle
Learning Commons

9 general 

 classrooms  hours
DHB Sim Suite
Shared lab with 

 Osteo/ Medical 

 Imaging
etc

B AF 3 year 
180 credits

Current
Future

Class room (cohorts 

 of 60‐80)
Library Phy/vir
Moodle
Learning Commons

3 general 

 classrooms  hours
Central Library 

 (utilisation 

 assumption) etc
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Unitec ExampleUnitec Example
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Overlaying Design PrinciplesOverlaying Design Principles

Support the academic function

Improve the student experience

Promote efficiency

Reinforce community building

Respect & manage the physical 

environment

Open plan office spaces

Learning commons

Shared ownership

Standard fitout

Lower floor is student services 

retail

Upper floor office spaces
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Demand ImpactDemand Impact

Presenter
Presentation Notes
Overlay what you learn from your Education Service Planning with the other CAMP work you are doing!
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Questions?Questions?
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