Te Paetara Raraunga

Managing information as a strategic asset

« About Te Wananga o Aotearoa

« About Te Paetara Raraunga

* Asset management

 Digital information

« What we know about our information
« Case study — Kaimahi Info

e Demo — Kaimabhi Info
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Whanau transformation
through education

« Over 30,000 tauira annually
« Over 1400 kaimahi

« Over 80 delivery sites

* Over 100 programmes
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Te Paetara Raraun
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Te Paetara Raraunga
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Asset management

« Asset inventory

« Record attributes

« Location and connectivity

« Use common methods for
categorising assets

 Record utilisation

* Plan asset intervention
activities

« Have a history of past
activities
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57% - no information
asset register

31% - total quantity of
digital holdings unknown

40% - location of all
digital holdings unknown

Few could identify
digital storage costs
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What we don’t know X

The information we
cannot find

The accountability we
cannot demonstrate

Insights we
are missing

The risks we don’t
know about



Kaimahi Info

Finding all the information for a sin

Multiple systems and repositories
Not everyone has access to all repa
Paper and digital files '
No naming conventions
Duplicate information
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Kaimahi Info — the solution

Office 365 )
- One version of the truth

- Safe storage
- Access anytime anywhere

® - Easy searching and finding

- Economical
- Able to scale to the rest of TWOA
- Easy tagging and classification

Te Wananga
o Aotearoa



Kaimahi Info home page

Te Kdpua o o Regions

Make your selection

L!

Upload Documnesits

Recent Takiwa Ppdate Regaeits
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Kaimahi directory

Kaimaﬁi']ji.re'ctory
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Kaimahi profile page

Employee
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Kaimahi Info demo

Kaimahi Info

TWoA Regioris

Te Kopua

Make your selection Recent Termination Requests

3422 112/2017 Completed
e Recent Rehire Requests
Te Ihu Te Kel Matauranga Kaimahi Archive

(®) new item

Upload Documents
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Patai — Questions
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