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7. Strong relationships with industry has strengthened the Schools’ provision through industry-led
lectures, bespoke skills courses and networking events. Links with industry also allow
academic staff delivering Graduate School programmes to engage with industry and further
facilitates co-operation between industry and academia. Networking events and industrypresentations also provide opportunities for staff and students to gain insight into current and
future trends and skills needs.
8. The Auckland and Wellington Schools both indicate that, now they are fully established, there
are opportunities to develop research projects with industry. This indicates that industry is now
willing to commit resources to the Schools on a longer-term basis and strengthen its
connections to academic staff as well as students.
There are growing opportunities for students to gain skills and abilities required for their
future careers
9. All three Schools are working with industry to provide students with real-world learning
opportunities through internships, placements, projects and practicums. This high degree of
industry contact enables Schools to provide a learning experience for students that is a realistic
preparation for working in the ICT sector.
10. Masters students undertook internships as part of their academic programme and the Schools
reported that several students were later employed by their host company. Feedback from
industry indicates that students who completed internships were highly regarded and there are
indications that the ‘try before you buy’ nature of the internship was particularly appealing for
would-be employers. Examples of firms that contributed internships include Genesis Energy,
Deloitte, BNZ, Sentient Software, CloudM, Stantec, AbacusBio and TradeMe.
11. In addition to internships, the Schools provide students with opportunities to develop and
expand on their soft skills including entrepreneurial programmes and workshops to develop CV
writing and interview skills.
The financial contribution from industry is growing, indicating industry is more confident to
invest in growing talent
12. Anecdotal evidence indicated that initially industry was reluctant to invest in the Schools without
evidence of the benefits investment would bring. However, there are now signs that industry
wants to strengthen its engagement and commit to establishing relationships with the Schools.
13. There has been a significant increase in industry funding at both the Wellington and Auckland
ICT Graduate Schools (Appendix 1). It is noted that the South Island does not report on the
amount of industry funding it receives as this is not a focus for its operating model.
14. To-date most of the funding received has been for student stipends or event sponsorship but
the Schools are working on strategies to increase the amount of industry funding they receive
and attract funding for other activities such as research. In addition, industry is donating ‘inkind’ funding to the Schools in the form of software, industry speakers/lecturers, and mentors.

EFTS delivery at the ICT Graduate Schools
EFTS delivery in 2017 was greater than 2016, but is still below cumulative targets
15. When fully established (end of 2018), the ICT Graduate Schools are collectively intended to
deliver 300 new ICT EFTS. Over-delivery at the Auckland School means that collectively the
Schools are on-track to meet this target (223 EFTS delivered to the end of 2017).
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16. However, only the Auckland School met 2017 enrolment EFTS targets. This suggests that the
Auckland School will continue to over-deliver, but despite buoyant enrolments this is unlikely
for the other two Schools. A more in-depth analysis of EFTS enrolments and trends at each
School can be found in Appendix 2.
17. The TEC anticipated EFTS delivery would be slow in the establishment phase of the initiative
and ensured that this was mitigated with flexible SAC funding arrangements. SAC funding will
be assessed and recovered at the end of the funding period for each School rather than on a
yearly basis.
The Schools are working to improve diversity by attracting more Māori and Pasifika into the
Schools
18. All three Schools have exceeded targets set for female students and are actively encouraging
more women into the ICT profession. In 2017, females accounted for 27% of Auckland
students, 37% of Wellington students and 56% of South Island students. However this
success has not been replicated for Māori and Pasifika.
19. The South Island School was the only one to exceed targets for Māori and Pasifika
participation in 2017, achieving 7.7% Māori and 2.5% Pasifika students against targets of 3.0%
and 0.5% respectively. The other Schools did not meet their 2017 Māori and Pasifika
participation targets.
20. In 2017 the Wellington School achieved 6.9% Māori and 1.7% Pasifika against participation
targets of 9% and 5% respectively. In 2016 it exceeded its target (8%) for Māori participation
with 18.9%, but did not enrol any Pasifika students.
21. To improve participation, the Wellington School has been working on various strategies to
encourage Māori and Pasifika students to enrol in their programmes. This has included
presenting to religious leaders and respected community elders, specific targeting of potential
students, working with Māori and Pasifika groups at the partner institutions (VUW, Weltec and
Whitireia) and working with other Government agencies with an interest in promoting diversity
in ICT.
22. The Auckland School enrolled no Māori students in 2016 or 2017. With regard to Pasifika it
achieved 3% Pasifika in 2017 (target 5%) and 2.5% (target 6.3%) in 2016. As with the
Wellington School, there are several initiatives in place to improve diversity and the University
of Auckland has hired a Careers Advisor to specifically focus on attracting more Māori and
Pasifika students.

Conclusions and next steps
23. Although the ICT Graduate Schools have not reached their EFTS targets, industry feedback
has been positive and the Schools are delivering graduates with skills sought by industry.
24. The Schools have made good progress in attracting female students. However, the Schools
need to work more deliberately to increase the number of Māori and Pasifika students
undertaking ICT Graduate School programmes of study. The TEC will engage with the
Schools to ensure that they are directing resources into this.
An update on delivery is due later in 2018
25. The Schools will provide a progress update on 2018 delivery in August/September 2018. Once
we have received this information, we will provide you with an update illustrating how the
Schools are tracking against 2018 targets.
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An evaluation of the implementation and short term outcomes of the initiative is underway
26. The TEC has engaged MartinJenkins to evaluate the implementation and short-term outcomes
of the ICT Graduate Schools initiative.
27. The first ‘big picture’ phase of the evaluation has recently been completed and indicates that
the Schools are travelling in the right direction. The final report is expected in July 2018 and
we will update you on the findings after the report has been received.

Mike Blanchard
Deputy Chief Executive, Operations
Tertiary Education Commission
10 April 2018

Hon Chris Hipkins
Minister of Education
__ __ / __ __ / __ __

REPORT NUMBER : AM/18/00167

|4

A I D E M E M O I R E : ICT GRADUATE SCHOOLS 2017 ANNUAL REPORTS

Appendix 1 – Background Information about the ICT Graduate Schools
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Appendix 2 – Analysis of enrolment trends at the ICT Graduate Schools
1. Table 1 below shows the number of enrolments at each ICT Graduate School in 2016 and
2017. Although delivery at the Auckland School started in 2015, this is not shown as
enrolments were insignificant accounting for less than one EFTS delivery.
Table 1. SAC-funded enrolments (EFTS) at ICT Graduate Schools in 2017
School

2016 actual

2017 actual

2017 target

Auckland

40.2

143.28

120

Wellington

30.2

76.8

126.5

South Island

Not operating

15.77

43.5

TOTAL

70.4

235.85

290

2. The South Island and Wellington Schools under-delivered against their individual enrolment
targets. Both Schools have indicated that the reason for under-delivery was due to the Schools
commencing later than planned. Both Schools report strong interest and buoyant enrolments
so far in 2018.
3. Despite under-delivering in 2016, the Auckland School intends to improve enrolments and
reach its cumulative EFTS targets by the end of 2018. The Wellington School also underdelivered in 2016 and has indicated that its EFTS targets were ambitious. Nonetheless it is
also working to boost enrolments.
4. However, the Schools are unlikely to meet cumulative enrolment targets. Table 2 sets out the
cumulative enrolments for each School against 2018 cumulative enrolment targets. The data
shows that Schools’ are unlikely to meet cumulative SAC-funded EFTS targets either
individually or collectively.
Table 2. Cumulative SAC-funded enrolments (EFTS) at ICT Graduate Schools
School

At end 2017 actual

At end 2018 target

Auckland

185.48

352

Wellington

106.99

343.5

South Island

15.77

137.9

TOTAL

308.24

833.4

5. It is worth noting that enrolment data differs slightly from delivery data, which reflects
completed study. To-date, the Schools have delivered 223 EFTS.
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