NZDF Strategy to Capability

Capital Asset Management And Long-
term Capital Planning



NZDF Mission Delivery Model

One page which describes the outputs we deliver to
the key processes and inputs that enable us to deliver, and how these elements fit together
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Strategy Map FUTURE

Strategy to 2035

Joint Operational Excellence

To secure New Zealand against external threat, to protect
our sovereign interests, including within the Exclusive
Economic Zone, and to be able to take action to meet likely
contingencies in our strategic area of interest.
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Road Map

FUTURE

Strategy to 2035

_ 18/19 F‘|" 20
. g :dﬂlm

Y 1219 FY 19714 SR TN T T
: B T amis e 3 a7 ] O

i
i

| Comais
T

n

BAU INITIATIVES

oTREREA | o

[MANTAMING THE BUSINESS ||




Defence Capability Plan

Approved by Cabinet in Aug 11

Gives shape to the decisions made during the
development of the White Paper

Included changes made as a result of the fiscal
challenges and changed government priorities
after the Feb 11 Christchurch earthquake
Capability ‘sets’

Defence

Capability
Plan



Capability Priorities

The priorities containad

within this Plan are integral to
achieving tha capability pathway
laid cut in the Defence White
Paper 2010, and tha Tatal
Defence Capability 2020 vision.

Priorities ara grouped in tarms
of the capability sets described
in Section 4. Within each
capability set, emphasis wil

be placed on developing, or
acquiring, capabilities in the
following areas:

People and skills
Egquipment and platforms
Infrastructure

Programmas comprisa a
number of individual projects
designad to contribute to tha
zchievement of an overall
capability effect. Itis not the
intantion of this document to
detail the specific individual
projects within a programme.
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Frigate Systema Upgrade
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Reconfiguration to Combined Arme Tazk Group
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Defence Capital Plan

e Provides for capital expenditure out to
2034/35 in terms of both timing and cost




New Zealasl

L Capability Life Cycle

DEFENCE

=y

Capability Capability Portfolio .
Management Plan Plan Mandate Stage Pre Project Stage

E

STRATEGYIAND
POLICY

Project End

ACQUISITION —
Hg e b . GAP

""""" ; T B v ANALYSIS

Force : ) ; ¥

Structure BT _ 52 hE ;

Review Defence Assessment Delivery Stage(s)* | |ntl‘0!i!.lc|l0ll Into b s jL;

White Paper (5 yearly) | Service Stage ]
| T TR e
- - ~ cAPABLL y

- ELIVERED

n Service
Management

Capability Gap
Analysis

O  Simulation

'O Science Key
CMB Decision
Includes Govemnance Report

Future Joint Disposal
Operating Concept

- Gateway Review

TY Produced by Capability Branch Programme Management Office ®_DEFENCE .
CAPABILI For furtner guidance contact the Project Support Manager on 349-7494 or email CapBrPMO@nzdf mil.nz WFQR{_:_@ Version: 2.0 October 2011
"Enabling C; Branch to defiver p and projects e




= s Programme Management Framework

[
[pe—re—

N\ [ meus | [ — 5 N
( Key Govrnineit Capability Programme Mandate Identifying a Programme
Context Portfolio
O Government Planning
isi ’ Programme Sooping
Document | Note To Minister Ch Dogiment
L/_\ Defence (as required) (Ma:::;re) | (a5 required) Assessment
— Ge m[a!ed ‘ Portiolio W i
Pa Remmmendanon
| Process a capahimy Planlp| o CMB
O Operating and \_/—-\
. Capital Plan
"aﬁb ﬁ?f:dzi?;igmence Report 0 Docirine |
> il Q Environmental g :robi;{r:
Scan ane
QO  Strategic Responces
3 Project
- Gateway Review Registration
Form (PRF)
. Future Force Development . Z:,v’:::\ance
. Capability Working Groups . Project Manager | Defining a Program
Programme - = DBEFENCE 1 - Programme
o @-oen =re Project Management Framework Frogamme | | Fo%e
fialisg e Document
MoD Acquisitions Capabilty Portfolio ™ i . . : ’ b
Planning
3 i NOT REQUIRED AGAIN ST - sl
MoD Pol nd Pl Tranche
. CeESyTE T D FOR INDIVIDUAL ‘ L n
——————SUPPORTED BY: D FE e | EmosecTatem Ll
Programme Management Office and the Executive G O Case for Change
. Eragch 9 [_| PROGRAMME f Q  Mix otpm;ec:;g
\_ J @renrccmran @I, O Range of costs estimates
@ croriiing (@ v
s @
P ] b
[ e *On many programmes, T may not be possible to clarify
——suee the total investment at this point. In this situation, the
= approval could be to proceed only to the end of the first

tranche, at which point further farmal approvals would
be required and more detailed information would be
available

~

ACQUISITION

[

Programme Closure

et
e | At Testag et
e

End Programme
Report

NOT REQUIRED
AGAIN FOR
INDIVIDUAL

PROJECTS BEING

) o - MANAGED UNDER

‘ o ; e R - - - . - = APROGRAMME

s pdon:

OUTPUTS
— ———p1 O Lessons Learned
CLOSE 3
QO Programme Review
O  Plan for post-programme benefits
reviews

- /

CAPAB"-ITY Produced by Capabllity Branch Programme Management Office
For further guidance contact the Project Support Manager on 349-7494 or email CapBrPMO@nzdf mil.nz
"Enabling Capability Branch 1o deliver and projects

<, DEFENCE . October Y Contact: Project Support Manager
‘. ¥ FORCE rs
(Ve L 1'DI 2011 DTELN 349 7494




