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1e Tiritio Waitang,-

CREATING AWARENESS &

MAKING SURE IT LASTS :
oveparing for Succeg DESIRE FOR CHANGE
Understand how

Develop data, systems and procedures to enable - Uﬂderstandirjg of the joyrng ah Understand hy
. . . D . _ . .
TEO's to identify when extra services need G & puild commitment to change Cag Current state - analysis of learner success maturity

to be deployed (factors that impact participation & completion)
using “whole of system” capability diagnostic.

Ongoing advising touch points & methods and
policies — enrolment support & outreach,
first year program planning, goal setting

Engage stakeholders and make the case for
change by creating awareness of current
Maturity levels and the relationship to
current performance and future
direction and strategies
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Develop holistic service support models,
responsive to where learners are
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Develop a cohesive Learner Success Strategy & Neces and risk points £© gie® UNDERSTANDING LEARNER NEEDS

D . Sary intervention stra'®
develop a change plan to ensure organisational wide

input into learner success vision and values. Understand who

AnaIYSiS & P\ann\“% Demographic data analysis using cohort student journey

Establish a baseline for lead performance indicators & mapping, transition connection and progression & completion.

develop learner success strategy “from —to” Oriteta nga Develop risk segment cohorts.

Plot risk and attrition points. Assess effectiveness of current interventions and

Understand when usage against risk segments (use of self-reflection documents and EER)

Develop design & implementation roadmap

Develop end to end strategies & interventions aligned to attrition points:
transition, connection progression & completion
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Te Amorangi Matauranga Matua

Learner success diagnostic: 7 key areas of capability

the commitment and collaboration of the TEQ’s
the development and support of partnerships between the TEO leadership to culturally conscious learner success
and relevant employers/industry, learners, family and whanau, for all, the clarity of vision for desired change, and
hapU, iwi and community groups, social agencies and education a commitment to a whole of organisation approach
providers

People,

Partnerships culture &
leadership

review and re-design of pedagogy,

meaningful professional development, th”e capacity and chabilitZ = e;cjhically ./\/
learning environments and contexts to be Teaching & collect, assess, analyse and use data to

effective and culturally conscious : Data & inform decisions, and to use technology to IIII
appropriate including kaupapa Maori lea mlng te chnology support learner success for all
designed environments

Student- Guided

centric pathways the deliberate design of clear and relevant

system S educational pathways, from first engagement
to employment, that foster learner success for all

the intentional design of policies and practices
that impact learner success, and the processes
for reviewing and aligning policies and practices
to remove barriers and enable learner success
(including drawing from the evidence base of
Maori/indigenous and diverse learner success
practices)

the intentional planning and integration of critical student academic and

personal supports into a seamless, culturally conscious, timely, and agentic
personal experience for every student
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