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Unitec renewal plan  

20. Unitec leadership are communicating openly with staff about the appointment of the Crown 
Commissioner, Unitec’s financial state and their plans for renewal. This includes 
communicating to staff that significant programme closures and job losses are pending. Unitec 
are working closely with the relevant unions on these changes.   

21. The renewal plan has four key foci: 

• Recovering Unitec’s financial position, by: establishing a sustainable operating model and 
structure for a minimum of 6,000 equivalent full time students (EFTS), realising overall cost 
savings of 20% across the organisation ($25M). 

• A renewed emphasis on preparing work-ready graduates and delivering to lifelong learners 
(many of Unitec’s students are adult, in work, part-time re-trainers). 

• Improving success for under 25s, Māori and Pasifika priority groups. 

• Committing to provide what is needed in the West, Central and North Auckland 
communities to meet Auckland’s future employment needs (maintain and expand 
Construction and Infrastructure, Health and Business, Professional Services in particular).  

Acting Manager, ITP Investment 
Operations Directorate  
Tertiary Education Commission 

17 August 2018 
 
 
 
 
 
 

Hon Chris Hipkins 

Minister of Education 

__ __ / __ __ / __ __ 

9(2)(a)
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Appendix 1: Unitec summary sheet (A3) 

 
(refer accompanying A3) 
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Appendix 2: Biographies 

Merran Davis, Interim Chief Executive, Executive Dean – Academic 

 
Merran Davis was appointed Interim Chief Executive of Unitec from June 13, 2018, succeeding 
Alastair Carruthers CNZM. She remains Executive Dean – Academic and Chair of the Academic 
Board. 
 
As Executive Dean – Academic Merran has responsibility for the Health & Community and 
Environmental Animal Sciences Networks, Construction & Infrastructure and Engineering 
Networks, High Technology and Business & Enterprise Networks, Bridgepoint and Te Miro 
Networks, Ako Ahimura, The Pacific Centre, Te Waka Urungi, Te Puna Ako, Academic Service 
Centre and the Library. She is also Chair of the Academic Board. 
 
Merran joined Unitec in April 2017 and has a diverse academic and industry background. As the 
inaugural Executive Dean at Wintec for seven years she led major change in the ITP sector. As 
well as executive roles in the tertiary sector involving strategy, academic delivery and quality, 
Merran has worked as a teacher and physiotherapist, lectured and researched in innovation and 
entrepreneurship, undertaken doctoral study in strategic management and leadership, and also 
has experience in commercialising technology and growing small businesses. 
 
Most recently in her own Consultancy business she worked in an advisory role with Callaghan 
Innovation, and managed complex capability development and stakeholder collaboration projects 
for organisations such as Education New Zealand, Waikato Innovation Park and Canterbury 
Development Corporation. Governance experience includes community, start-ups, private and 
public sector organisations. 
Merran is passionate about lifelong learning in all forms and her formal qualifications include a 
Bachelor of Arts, Diploma of Teaching, Diploma of Physiotherapy, Masters of Business 
Administration (with Distinction), Graduate Certificate in Research Methods and Postgraduate 
Certificate in Business Research. She has also undertaken doctoral study in the areas of strategic 
management and leadership. 
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Murray Strong, Commissioner 

 
 

Murray Strong is an independent Chair and professional director, and a Chartered member of the 
Institute of Directors of New Zealand.  
 
He holds governance and advisory roles in both the public and private sector including the New 
Zealand Qualifications Authority, Canterbury Earthquake Recovery Authority, the Ministry of 
Education and the TSB Trust and is actively involved in the Christchurch rebuild. Murray has held a 
variety of Crown appointed senior roles over the last 15 years, including Crown Commissioner, and 
has worked in governance and senior management roles across the education, aviation, 
professional services, tourism, and sport sectors. 
 
Murray has a long-term involvement with the TEC and the ITP sector and is the Crown Manager 
for Tai Poutini Polytechnic. 
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Appendix 4: Unitec’s funding for 2018 
The table below shows Unitec’s initial 2018 funding allocation, issued in December 2017. The table on the 
following page shows changes in funding as a result of in-year delivery analysis in June 2018.  

 

Unitec funding 2018, Initial Allocation  
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Unitec funding 2018, Revised Allocation (June 2018)  
The table below shows reductions in funding as a result of in-year delivery analysis (projected under-
delivery) in June 2018. The total in-year reduction in funding for Unitec is $4,722,145. Some additional, 
minor reductions in smaller funds are pending.  

 

 




