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WITT faces ongoing enrolment, learner achievement and financial
challenges
Enrolments
10. WITT has seen a decline in enrolments since 2012. Enrolments decreased significantly in
2017, particularly in the second half of the year. The decrease is reflective of trends across the
ITP sector and may have been exacerbated by WITT’s NZQA EER Category 3 rating. In July
2018, NZQA confirmed that WITT had achieved a Category 2 rating in a follow up EER.
11. WITT reports an increase in enrolments in trades for 2019, in comparison with 2018. It has
introduced a new Engineering programme for its Trades Academy with Taranaki Futures and
the Engineering Taranaki Consortium. It has also identified some new areas of provision for
2019 to respond to local demand, including new pest management courses.
Learner achievement
12. While WITT’s provision and learners are split relatively evenly across all levels, Māori learners
are over represented at lower levels (level 1-3) and under represented at higher levels (4-7).
Māori learners enrolled at lower levels, especially level 3, also do less well in terms of course
completions than their non-Māori/non-Pasifika peers.
Financial performance
13. WITT has experienced significant financial pressure since 2016, with deficit results in both
2016 and 2017. A deficit of approximately $1M is expected for 2018.
14. Section 9(2)(b)(ii)
From 2020 WITT is required to start making
repayments to the TEC on its $5M Crown loan. The first instalment of $1M is due in 2020.
15. As a result of both financial and other concerns, an Independent Advisor to Council, Dr Neil
Barnes, was appointed in late 2017. This appointment has assisted WITT in making a number
of organisational improvements. His appointment has been extended for a further 12 months
from November 2018.
16. In the 2018 Investment Plan round WITT was approved for a one year (2019) Investment Plan
only. It will have to submit an Investment Plan later in 2019 for 2020 funding.

Regional collaborations and initiatives
17. As the largest tertiary education provider in Taranaki, WITT plays an important role in the
region. While its provision is mainly focused in Taranaki, through its subsidiary the New
Zealand Institute of Highway Technology (NZIHT), WITT offers some out-of-region provision.
NZIHT specialises in delivering training for the civil engineering industry.
18. WITT is a partner in the Taranaki Futures-led Māori and Pasifika Trades Training Taranaki
consortium. Taranaki Futures is an incorporated Charitable Trust which links educators,
whānau and industry to improve pathways from education to employment. The two
organisations also partner in the Build a Bach project where students (including Trades
Academy students at secondary school) build a house for sale.
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Appendix 3: Biographies of WITT Chair and Chief Executive
Robin Brockie, Chair
Robin Brockie is a former partner of the chartered accounting practice of
Staples Rodway Taranaki Limited (formerly with Ernst & Young). Mr
Brockie’s governance experience includes roles with the Dame Malvina
Major Foundation, Venture Taranaki Trust, Tui Ora Limited, Anglican
Diocese of Waikato and Taranaki and the Taranaki Arts Community Trust.
He received a Queen’s Service Medal in 2016 for services to the community.

John Snook, Chief Executive
John Snook was appointed WITT Chief Executive on a two-year contract
starting on 4 February 2019. He was Acting Chief Executive of the Waiariki
Institute of Technology (Waiariki) during 2011-12; prior to that he was
Deputy Chief Executive (Academic Quality and Strategy). After leaving
Waiariki in 2013, Mr Snook set up Action Consulting Group Ltd and the New
Zealand Institute of Business and Technology (NZIBT). He also contributed
to the Strategic RoadMap development for New Zealand’s international
education industry.
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Appendix 4: WITT’s funding for 2019
The table below shows WITT’s initial 2019 funding allocation.
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