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Purpose

1.

The Tertiary Education Union (TEU) at Waikato institute of Technology (Wintec) has asked for
you to speak to their members on 27 February 2019.

The TEC and MoE will visit Wintec to discuss the Reform of Vocational Education (RoVE) on
Tuesday 12 March.

General information about Wintec is attached as Appendix 1. The A3 summary sheet includes
a short narrative, delivery enrolment, site and demographic data, financial commentary, and
educational performance indicator (EPI) information for the 2017 year. Complete EPI
information is not yet available for the 2018 year.

We recommend that this backgrounder is proactively released.

RoVE consultation with Wintec’s TEU members

5.

The TEU has already welcomed the RoVE proposals, while noting that it may be a difficult time
for staff. The TEU were heavily involved in the consultation around the ITP Roadmap 2020.

Wintec staff are likely to ask questions about what the proposals mean for future staffing. As
the proposal is still under consultation and subject to change, it would not be appropriate for
you to comment on this matter.

You may be interested in the TEU’s views on how the RoVE proposals could benefit the wider
education system, including connections with secondary and tertiary, and between
foundation tertiary education and further study and employment.

You may also wish to encourage the TEU members to access the information about the
consultation process by visiting the Reform of Vocational Education page on the Korero
Matauranga website at htips://conversation.education.govt.nz/conversations/reform-of-
vocational-education/ . Wintec’s staff can provide feedback on the RoVE proposal by emailing
vocationaleducation.reform@education.govi.nz or contact the Reform of Vocational Education
team on 0800 462 543.
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Other matters

9. Wintec recently published the outcomes of an investigation by Simon Mount QC into
complaints made about the conduct of the Wintec chief executive Mark Flowers. Audit New
Zealand has also carried out additional audit assurance work on travel expenses related to
past and present executive members, redundancy and severance payments at Wintec.

10. These investigations looked into concerns that were originally raised in 2015 and internally
investigated by Wintec. They became the subject of media attention in 2016 and 2017 when
Mark Flowers was reappointed as Wintec’s chief executive.

11. Simon Mount QC'’s investigation “did not find the majority of complaints to be established on
the balance of probabilities”, but did identify instances where the chief executive should have
better managed conflicts of interest, and where Wintec did not adequately respond to a serious
complaint. Only a brief summary of the QC’s investigation has been made public to protect the
confidentiality and privacy of those involved.

12. Audit New Zealand’s additional assurance work raised a number of concerns relating to “the
processes, patterns of behaviour, and level of documentation” related to international travel
expenditure, which they consider “do not meet accepted standards of public sector behaviour
and provide an increased opportunity for the misuse of public money”.

13. Although these are matters to be addressed by the Wintec council, as Wintec is an
autonomous institution,
I You have stated publicly that Wintec needs to urgently review its systems and policies
to ensure they align with the expectations for public entities.

14. Mark Flowers is currently on gardening leave due to ill health, and will formally retire on
1 March 2019. Prior to your announcements about RoVE, Wintec had been in the process of
recruiting a new chief executive, with some media outlets reporting that Wintec was spending
$75,000 on an executive search company. Wintec has since halted its search, following your
announcements about RoVE.
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Appendix One: Key facts

Financial commentary: wintec has recovered to post & reasonable surplus in 201 7.3
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