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Purpose

1. This report provides you with the Tertiary Education Commission (TEC) Quarter Two Performance
Report for the 2022/23 year.

2. We recommend that you release this report in full.

Background

3. We report quarterly to you on our performance. This report covers the period 1 October 2022 to
31 December 2022.

4. The Ministry of Education, as our lead monitor, will provide you with a separate report on our
performance.

Quarter Two Performance Report

5. The Quarter Two Performance Report covers our progress against our Statement of Intent 2022/23-
2025/26 (SOI) and the Statement of Performance Expectations 2022/23 (SPE).

6. It shows that the TEC is performing well and includes updates on the Reform of Vocational
Education (RoVE), and our careers and learner success work.
7. ltalso includes updates on:
e progress made against our four goals:
o Equity and an inclusive society
o An adaptable system
o Build the right skills to succeed, and
o Equip TEC for the future
« financial performance information, and

= non-financial performance information.
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Our financial performance

8.

10.

Our operating deficit is $2.9m less than budget YTD and we are forecasting to be $1.3m under
budget by financial year end. Core business savings due to vacancies were offset by additional
contractors providing specialist support or covering vacancies. The impact of restructures meant an
increase in vacancies which are on track to all being filled. Savings include depreciation due to
timing of projects ending, and timing of ICT costs and projects and programmes including RoVE.

Our full year tertiary grants forecast for 2022/23 shows us $44.3m under budget by financial year
end, however until we get the April Single Data Return (SDR) information there is ongoing
uncertainty. Our SDR funds (all the large volume funds excluding Industry Training Fund (ITF) and
Fees Free) for the 2022 calendar year show a $103.0m reduction compared to 2021, and $108.0m
of 2022 forecast recoveries. Demand for ITF remains high. This leads to $25.4m of forecast
underspends for 2022/23 in our multi-category appropriation (MCA). Our Fees Free forecasts show
lower demand, partially offset by higher demand for the Training and Apprenticeship Fund. We
forecast a $21.4m underspend in Fees-free Payments.

Our strategic financial planning shows cost increases across all our main areas of spend. We have
plans in place to ensure the cash balance doesn’t reduce over the next two financial years and
anticipate holding $19m of cash at June 2025.

Our non-financial performance

11.
12.

This quarter we have new data for four of our non-financial SOl and SPE 2022/23 measures.

As at 31 December 2022, we were:
e on track to meet three measures, and
e one measure has no target, as it provides trend information only.

John Soulis

Deputy Chief Executive, Corporate & Finance

Tertiary Education Commission

28

March 2023

/.

Hon Jan Tinetti

Minister of Education
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