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8. In 2018, WITT achieved a net deficit of $0.92 million (negative 4.4%). This is an improvement
from the 2017 result, driven primarily by increased revenue and lower expenses.
9. Total revenue improved by almost $ 1.0 million (4.9%) due to higher international fees and new
fees-free related domestic fees. Total expenditure decreased by $1.2 million due to lower
personnel costs and other expenses.
10. WITT’s total assets have decreased by $3.9 million mainly due to lower student fee receivable
and a reduction in cash and financial assets.
11. As at 31 December, WITT had no private sector borrowing, but have an interest free Crown
loan of $5.2 million which is repayable between 2020 and 2024. This is reflected in the balance
sheet at a fair value of $4.2 million.

Current issues
12. Current issues and concerns regarding the performance of WITT are outlined below.
Uncertainty as to WITT’s long term sustainability
13. The ongoing financial performance of WITT has led to concerns regarding WITT’s medium to
long term sustainability. A decline in 2016 and 2017 financial performance led to the
appointment of an Independent Advisor, Dr Neil Barns, to the WITT Council.
14. However, while we have concerns around WITT’s long-term sustainability, we do not expect it
to require any Crown support over 2019 (AM-19-00494 refers). As with all other ITPs, WITT is
providing us with detailed, monthly financial information and we will continue to closely monitor
its financial position.
Crown loan
15. WITT has a suspensory loan from the Crown of $5.2 million, which is repayable in equal
instalments between 2020 and 2024. WITT is due to commence repayments on the Crown
loan in 2020, with 5 equal instalments of $1.04 million payable annually between 2020 and
2024. S 9(2)(g)(i) and S 9(2)(ba)(i)

Staff turnover
16. John Snook started as the new Chief Executive of WITT in early 2019. S 9(2)(g)(i)
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TEC monitoring arrangements
17. In response to these issues, TEC has increased monitoring and engagement in place, which
includes:
a. The receipt of Council papers;
b. Regular attendance at WITT Council meetings;
c. The appointment of an Independent Advisor to the Council, Dr Neil Barns, in 2017;
d. Detailed monthly financial reporting; and
e. Regular reporting to TEC by the Independent Advisor.

Gillian Dudgeon

Hon Chris Hipkins

Deputy Chief Executive, Delivery

Minister of Education

16 May 2019

__ __ / __ __ / __ __
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Robin Brockie
Chair
Western Institute of Technology at Taranaki
20 Bell Street
New Plymouth 4310
Dear Robin
Thank you for submitting the Western Institute of Technology at Taranaki (WITT) 2018 annual
report. I have now presented this to the House.
It was pleasing to read of WITT’s achievements and success in 2018. In particular I would like to
congratulate you on the work you have done to lift your External Evaluation Review assessment of
the quality of your performance from a category three to category two, and that you are planning to
implement the recommendations which resulted from the review.
I was disappointed to read that you did not achieve your goals in Māori participation and
completion rates. These measures have decreased significantly since 2017 and I would encourage
you to put some strategic goals in place to address this disparity in 2019.
I acknowledge that 2018 has represented a period of uncertainty for the ITP sector and I
encourage you to continue your positive engagement with the TEC and Ministry of Education going
forward.

Yours sincerely

Chris Hipkins
Minister of Education
CC: John Snook, Chief Executive
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