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Purpose

1. The purpose of this aide-memoire is to provide you with information to support your meeting
with the new University of Canterbury (UC) Chancellor Sue McCormack, and Vice-Chancellor
Professor Cheryl de la Rey at the Ara Manawa Campus on 31 January 2019. Biographies are
provided in Appendix 1.

2. We recommend pro-actively releasing this aide-memoire following your meeting with sections
relating to the UC/Lincoln University partnership proposal withheld, given it is still under active
consideration.

The purpose of this meeting is to ‘meet and greet’ Professor Cheryl de
la Rey

3. In September 2017, Dr Rodd Carr announced that he would step down when his contract as
Vice-Chancellor ceased at the end of January 2019. Dr Carr's expertise in business, finance
and risk has been invaluable in leading UC through its successful earthquake recovery
programme. This included an extensive rebuilding together with initiatives to grow student
numbers and expand the academic and research capabilities of the institution.

4. In June 2018, UC announced that Professor Cheryl de la Rey would take over as the new Vice-
Chancellor in February 2019. She has extensive experience having been Vice-Chancellor and
Principal of the University of Pretoria and deputy Vice-Chancellor of the University of Cape
Town.

5. Professor de la Rey has also developed a reputation for opening university pathways to priority
and less-able learners. This fits well with UC’s plans to improve outcomes for its Maori and
Pasifika learners.

6. You will meet Professor de la Rey together with Sue McCormack, who took over as Chancellor
when Dr John Wood stepped down from the role at the end of 2018. It is noted that this is the
first time in UC’s history that the institution will be led by two women.

7. Ms McCormack has been UC’s Pro-Chancellor since 2013 and a member of the UC Council
since 2009. She also chaired the Vice-Chancellor Employment Committee and led the search
and appointment process for Professor Cheryl de la Rey.
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Background information about UC

UC’s recovery from the earthquakes continues to progress well

8. UC has made considerable progress over the past five years as it recovers from the effects of
the 2010 and 2011 Canterbury earthquakes. The large majority of its buildings have now been
remediated with major projects such as Canterbury Engineering the Future (CETF), the
Structural Engineering Laboratory and Stage One of the Rutherford Regional Science and
Innovation Centre (RRSIC) completed and operational. The Rehua building project has
recently opened for the 2019 academic year. The Governance Oversight Group Chair
provided an update to you on UC’'s Futures Programme and its wider recovery on
21 December 2018 (B-18-00969).

9. UC will have completed all of its major rebuild projects by mid-2019 and is on track to complete
a full financial and enrolment recovery by 2020. The final $50 million of the Crown’s
$260 million capital contribution to UC's recovery from the earthquakes was paid in
October 2018 (B-18-00629 refers).

Enrolments continue to grow strongly

10. Total equivalent full-time student (EFTS) at UC rose by 7% in 2018. This was driven by
domestic EFTS growth of 6%, while full-fee international EFTS rose by 20%. These are by far
the strongest growth rates recorded across the university sector in 2018.

11. Over the past three years total enrolments have risen by between 5% and 7% per annum at
UC. Given the strong growth in enrolments over recent years, combined with a 14% increase
in new-to-UC enrolments in 2018, UC is expected to continue to report strong growth in coming
years.

12. Early indications for 2019 enrolments suggest that UC will record another strong increase in
EFTS with applications-to-enrol up by more than 20% compared to a year ago. The increase
has been in both domestic and international students.

UC/Lincoln partnership proposal

13. UC and Lincoln submitted a partnership proposal to you on 21 December 2018. The TEC
provided you with some initial advice on the proposal in late 2018 (AM-18-00968 refers).

14. Instead of a full merger, Lincoln and UC have proposed a partnership structure. The key
elements of the proposed partnership are:

o to create a new entity with a single governance structure, i.e. one Council;
¢ one Vice-Chancellor and senior management team;

¢ asingle balance sheet and profit and loss statements;

e combined back-office and student support services;

o ability for collaborative teaching and course cross-crediting;

o retention of the Lincoln brand, identity and culture; and

e acollaborative research programme between UC, Lincoln, Crown Research Institutes
(CRIs) and other partners.

15. This ‘federated’ model is common internationally with partner universities recognised as
separate institutions for academic and degree-granting purposes, but sharing governance,
management and administration functions.
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16. The proposal requests Crown support for the partnership of between $124 million and
$161 million. The biggest contributor to this figure is the $79 million to $116 million requested
to upgrade and refurbish Lincoln’s buildings and infrastructure to bring them up to a higher
building standard and to modernise them. As noted previously, we do not believe that a full
upgrade to all of Lincoln’s facilities will be needed. They also do not appear to have taken into
account any new facilities associated with the Joint Facility project, in whatever form it takes,
nor has a much-needed facilities or space utilisation review been undertaken.

17. On the surface, the partnership proposal meets most of the objectives that you set out in your
21 August 2018 letter to UC and Lincoln, albeit to varying degrees. The partnership could
deliver a number of benefits including increased industry-focussed research, cost savings
through combining administrative and back-end services and strengthening the academic
standing of each institution through leveraging their respective strengths and relationships.

18. However, we believe not all of the benefits of integration have been explored, and the costs of
the proposed partnership are extremely high. The proposed benefits of the partnership and the
associated high level of cost needs to be assessed against the potential of these benefits not
occurring and the risks to the Crown of Lincoln remaining a standalone institution.

19. A full merger was not considered in any detail in the proposal. Section 9(2)(9)()
Section 9(2)(9)(7) we have been advised that Lincoln was not prepared to consider
this as a serious option. Lincoln’s concerns were that any merger would have simply resulted
in a ‘takeover’ by UC. However, a merger would effectively result in the same situation as the

pre-1990 arrangements. Before then, Lincoln was a college of UC but it had a separate
identity, culture and brand.

Questions you may wish to ask

20. Although the meeting is primarily to meet the new Vice-Chancellor, it also gives you the
opportunity to signal your intentions around the future of tertiary education in New Zealand.
With that in mind you may wish to ask:

Improving outcomes for Maori and Pasifika
e What plans does Professor de la Rey have to meet with local iwi and other stakeholders to

discuss their expectations of UC, and how they can better meet the needs of Maori and
Pasifika learners?

* Does Professor de la Rey have any learnings from her time in South Africa that could be
applied to improving learner success for New Zealand's priority groups?

Continuing UC'’s strong enrolment growth

e Whether Professor de la Rey and Ms McCormack have any thoughts around how UC can
continue its strong enrolment growth in an environment of overall declining EFTS, and if so
how?

» Given the strong growth in enrolments, does UC have challenges in ensuring there is
sufficient student accommodation, and teaching facilities for new students?

Research and development

» What does Professor de la Rey see as UC’s research strengths and whether she has given
thought to expanding these, e.g. through facilitating relationships with her former
institution?

REPORT NUMBER: AM-19-00063 |3



AIDE MEMOIRE: MEETING WITH THE CHANCELLOR AND VICE-CHANCELLOR OF THE UNIVERSITY OF CANTERBURY

Progressing the partnership with Lincoln University

» Has Professor de la Rey reviewed the partnership proposal and does she have any
thoughts on the proposal?

e Do Professor de la Rey and Ms McCormack have any thoughts on why the proposed
partnership will deliver better outcomes than a traditional merger?

» The costs associated with the proposal are extremely high, especially related to upgrading
and refurbishing the entire Lincoln campus — are you sure the benefits outweigh the costs?

Section 9(2)(a)

Manager, University Investment
Tertiary Education Commission

28 January 2019

Hon Chris Hipkins

Minister of Education

zL/_L/_{_af
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Appendix 1 — Biographies

Ms Susan McCormack — Chancellor, UC

U@E"“ e

Ms. Susan McCormack (Sue) BA, LLB, is a Senior Partner at Mortlock McCormack Law of
Christchurch. Ms. McCormack serves as Chancellor of University of Canterbury.

A UC alumna, Ms McCormack has been UC’s Pro-Chancellor since 2013 and a member of the UC
Council since 2009. She also chaired the Vice-Chancellor Employment Committee and led the
search and appointment process for Professor Cheryl de la Rey.

Sue is an experienced company director and has sat on a number of public and private boards.
She has been a Director of KiwiRail Holdings Limited since May 2017. She serves as a Director of
Eye to Eye Training Ltd., Excura Ltd., Seaview Investments Ltd., Palazzi Ltd. and the New Zealand
Symphony Orchestra. She also served as a Director of Public Trust from May 2010 to April 2016
and has served as a Director of Lyttelton Port Company Limited since October 1999.

She is the Chair of Clown Doctors New Zealand, a Trustee of St Margaret's Board of Trustees and
Honorary Solicitor of Dress for Success. She is a Member of the Institute of Directors and has
been practicing law for 20 years.

Professor Cheryl de la Rey (incoming Vice-Chancellor, UC)

Professor de la Rey has served as Vice-Chancellor and Principal of the University of Pretoria,
South Africa’s largest university, since November 2009. After working her way up the academic
ranks within South Africa’s university sector, she took up her first executive position when she
became executive director at the National Research Foundation. Thereafter she was appointed as
Deputy Vice-Chancellor at the University of Cape Town. Prior to her current position, she was the
CEO of the Council on Higher Education. In total she has eighteen years’' experience as an
executive in higher education in South Africa. She has a reputation for visionary, strategic thinking,
accompanied by strong management ability.

Professor de la Rey is an accomplished public speaker, has a strong record of managing
stakeholder relations successfully and she has a considerable international reputation. She has
served on a number of national and international committees and boards. She has served as vice-
chairperson of the Council of the Association of Commonwealth Universities (ACU) and she was
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the founding co-chairperson of the Australia-Africa Universities Network (AAUN) and the South
Africa-Japan Universities Forum. She is currently a member of the executive board of the
International Council for Science (ICSU), the University Social Responsibility Network (USRN) and
vice-chairperson of the Talloires Network, an international association of institutions committed to
strengthening the civic roles and social responsibilities of higher education.

She has published books and several journal articles in her discipline, Psychology.

Professor De la Rey is registered as a psychologist by the Health Professions Council of South
Africa, is a fellow of the Psychological Association of South Africa, a fellow of the Royal Society of
South Africa and of the Academy of Science of South Africa.
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