




AID E  ME MO IR E:  UN IT E C  IN S T IT U T E  O F TE C H N OL O G Y  2017 AN N U A L RE P OR T   

REPORT NUMBER:  AM/18/00375 | 3 

10. 2017 financial performance was significantly lower than anticipated in the 2017 budget. The 
2017 net deficit of $30.7 million (-23.9%) was a decline in performance of $7.0 million 
(-28.2%) compared to 2016, and was $11 million worse than the 2017 budget. 

11. If the Unitec share of jointly controlled entities is excluded, the 2017 operating deficit 
increases of $31.8 million (-24.8%) against a budget deficit of $21 million, and a 2016 deficit 
result of $24.8 million (-17.9%). 

12. Earnings before interest, taxation, depreciation, amortisation and restructuring (EBITDAR) 
was 1.1% of total revenue; demonstrating the impact on net surplus of the transformation 
programme and borrowing costs. 

13. Total revenue declined $10.0 million (7.3%). This was primarily due to declining domestic 
enrolments impacting on Government funding, which declined by $6.8 million (11.0%) and 
domestic student fees, which declined by $3.2 million (11.2%). 

14. Cost saving measures which were employed in response to lower than anticipated student 
numbers meant that total expenditure reduced by $3.0 million (1.9%) compared to 2016.   

15. Debt levels increased during 2017, with total debt of $112.7 million as at 31 December 2017 
being made up of $111.6 million in short-term debt and $2.1 million in long term debt. This 
compares to a 31 December 2016 balance of $43.4 million ($26.9 million short-term and 
$16.5 million long-term). Unitec’s 2017 debt levels are within the borrowing consent 
approved by the Secretary of Education. 

16. Total assets of $396.2 million include $135 million of assets held for sale, being 29 hectares 
of land and associated buildings at its Mt Albert campus. Net assets are impacted by Unitec’s 
high debt levels; with net assets of $242.5 million being primarily made up of land and 
buildings. 

Current issues  

17. We have recently briefed you on the financial position and overall performance of Unitec2.   

18. The appointment of an Independent Financial Advisor has been agreed between Unitec and 
TEC, with John Fisk of PricewaterhouseCoopers commencing the appointment on 7 May 
2018 for a minimum of 1 year. 

19. The Independent Financial Advisor will be appointed to monitor and advise on: 

• Unitec’s financial viability; 

• strategic direction; 

• risk and performance; and 

• act as a ‘critical friend’ to the management and Council of Unitec. 

20. The Independent Advisor will focus on the following areas: 

• A thorough assessment of Unitec’s financial position, now and over the medium (three 
years), including a review of critical expenditure and the level of fiscal responsibility being 
displayed at all levels within the organisation. 
 
 

                                                
2 B/18/00240 Financial Concerns at Unitec Institute of Technology, 4 May 2018. 
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Next Steps 

26. We will keep you informed of progress at Unitec through regular briefing’s and updates as 
required. 

 
 

 

Tim Fowler 

Chief Executive 
Tertiary Education Commission 
29 May 2018 
 
 
 
 
 
 

Hon Chris Hipkins 

Minister of Education 
__ __ / __ __ / __ __  
 




