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20. I am also about to commence a process to consult on replacing the combined council of 
Whitireia and WelTec with a single commissioner. Both institutions are at risk, and I do not 
consider the current council’s position is tenable, even if only at WelTec. A commissioner is 
also the most appropriate option as separate governance arrangements for two institutions that 
are so closely linked, including by a combined leadership team, would likely be dysfunctional.  

I have provided a separate update on the financial position of all other ITPs 

21. At Cabinet’s request, I have provided the Committee with a separate report on the financial 
position of all other ITPs, and the actions I and officials are taking to identify and manage 
other ITPs that could be susceptible to financial difficulties over the short-term. 
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Hon Chris Hipkins 
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Appendix 1: Suggested replacement for recommendation 17 

17. note that I have serious concerns about the capability of the combined Council of Whitireia 
New Zealand and Wellington Institute of Technology, which is also at high financial risk, and I 
am beginning a process in line with section 195D of the Education Act 1989 towards dissolving 
the combined Council and appointing a commissioner, on the grounds that there is a serious 
risk to the operations and long-term viability of both institutions; 




