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1 December 2025
Dear Alan,
Delegation to fund Industry Skills Boards

| am writing to advise you of a delegation to fund Industry Skills Boards (ISBs).

ISBs established through Orders in Council under section 362(1) of the Education and
Training Act 2020 (the Act) are eligible for this funding. Eight ISBs were established in 2025
and will begin operating on 1 January 2026.

The Tertiary Education Commission (TEC) must develop a process to allocate the funding
outlined below to ISBs, for the purpose of supporting them to fulfil their functions and duties
as described in the Act, while meeting the requirements of their Orders in Council. The TEC
must ensure that funding allocations take into account the relative scale of responsibility
each ISB has for qualifications, as well as other factors that the TEC considers relevant.

Funding of $30 million per annum is available for this purpose in the Industry Standards-
Setting Functions appropriation within Vote Tertiary Education, on an ongoing basis. For
2026 only, an additional $10 million is available to support the initial establishment of ISBs
and the TEC must develop a process to allocate this funding for that purpose.

This funding is to be used for any activities that support fulfiiment of an ISB’s functions under
section 367 of the Act, including governance, management, and operation of the ISB, and
any additional functions conferred under section 367(1)(j).

This funding may not be used to support activities related to an ISB’s management of work-
based training, as outlined in Schedule 1, Part 7, Subpart 2 of the Act, except inasmuch as
the governance, management, and general operation of the ISB supports those activities.
Those activities must be funded separately through the funding mechanism: Delivery at
Level 3 to 7 (non-degree) on the New Zealand Qualification and Credentials Framework and
all industry training. ISBs must account for these funding streams separately.

| delegate to the TEC, under section 409(j) of the Act, authority to allocate and pay funding:

e of up to $30 million per calendar year, plus an additional $10 million to support the
initial establishment of ISBs in 2026;

o to ISBs established by Orders in Council under section 362(1) of the Act;

o for the purpose of supporting them to fulfil their functions and duties as described in
the Act.
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| expect the TEC to:

report to me on ISB performance every six months, including about any issues that
may arise with an ISB’s ability to perform its functions under the Act;

set conditions of funding as deemed necessary by the TEC to give effect to the
purpose of this funding delegation;

publish information on each ISB, including the amount of funding that has been
allocated to it;

work to ensure that ISBs are engaging with their industries, collaborating with each
other where appropriate, and making effective and efficient use of government
funding;

provide regular updates on progress being made on the future of each work-based
training division while ISBs have temporary responsibility for these; and

ensure that ISBs that have temporary responsibility for work-based training are
maintaining appropriate financial and operational distinctions between their training
functions and the functions set out in section 367 of the Act.

This delegation takes effect from the date of this letter until it is replaced or revoked. The
TEC may exercise any of its administrative functions as required to give effect to this
delegation outside of those dates.

Yours sincerely

Y WMAL

Hon Penny Simmonds

Minister for Vocational Education



