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Section heading

Providers should use this template to document their learner success approach.
We strongly recommend using this template to demonstrate how you are improving educational outcomes for all learners, especially those under-served (for example, those from low socio-economic backgrounds, with low prior achievement, or who are disabled[footnoteRef:1], neurodiverse, Māori and/or Pacific).  [1:  You can describe your approach to addressing gaps for disabled learners in your Disability Action Plan instead.] 

Documenting your learner success approach through a LSP is the best way to ensure your organisation is focused on improving outcomes for your learners. It is also a crucial reference point for showing your progress in your Investment Plan. We expect all TEOs receiving $5 million or more in on-Plan funding[footnoteRef:2] to be progressing and documenting a learner success approach. [2:  The $5 million threshold is decided based on the final funding allocation you were given for 2026 (as confirmed to you by letter in late 2025).] 

You can refer to the LSP guidance for more information on how to complete each section of this template. 
We expect your approach to:
· be approved by your Council or Board; 
· detail your approach to achieving equity and improving outcomes for all learners, including support for under-served learners (for example, those from low socio-economic backgrounds, with low prior achievement, or who are disabled[footnoteRef:3], neurodiverse, Māori and/or Pacific); and  [3:  You can describe your approach to addressing gaps for disabled learners in your Disability Action Plan instead.] 

· include a description of your current state of learner success and a roadmap of tangible goals and milestones to achieve improved outcomes for learners.
For general queries about this template please contact us at customerservice@tec.govt.nz or 0800 601 301, or speak to your Relationship Manager.
We encourage you to check regularly for new information on the TEC website.
Feel free to customise the design of this template with your branding.
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Learner Success Plan
Section 1 – future state 
	Provide a short vision statement of your long-term goal(s) for improving educational outcomes for all learners. Discuss: 
· How you are addressing the gaps between different learner groups, for example, those from low socio-economic backgrounds, with low prior achievement, or who are disabled[footnoteRef:4], neurodiverse, Māori and/or Pacific. [4:  You can describe your approach to addressing gaps for disabled learners in your Disability Action Plan instead.] 

· What does success look like for your organisation and your learners? Include a specific target date for achieving this vision.
· How well does your vision represent the aspirations of your stakeholders?
· How is the vision owned and driven by your Council/Board and senior leadership team? 
· What do you see as the long-term issues that will need to be addressed?




Write your response here.


	Provide a snapshot of current learner performance, including data and evidence:
· Problem definition – using the seven learner success capabilities, can you identify the current main issues or areas of concern in relation to you supporting your learners to succeed?
· Do you know the cause(s) of these issues? What evidence do you have? 
· What interventions and initiatives have you already tried? Have these been evaluated? Why have they worked or not worked?[footnoteRef:5]  [5:  Not all TEOs will be at the point of being able to do this because they have not done anything yet, or they have not evaluated anything.] 

· What stage of the Learner Success Framework are you at? If you are beyond Stage One (Preparing for Success), what specifically have you done (including budget and resourcing)?
· Who owns this work at the executive leadership level, and how is it being managed? 
· What have been the outcomes of your learner success projects? Do you report progress to your Council or Board?


Section 2 – current state

Write your response here.



	Provide an overview of a project plan which demonstrates how you will get from the current state to the future state, including:
· What is the next stage of the Learner Success Framework to be implemented? How have the outcomes from previous stages informed the next steps? Is there anything you would do differently?
· Detail a roadmap including timeline, milestones, deliverables, targets, measures and resources.
· How does the roadmap link to the problem definition in Section 2, ie, why are you doing these specific things? Your roadmap plans must align with Learner Success Framework stages and the seven learner success capabilities. 
· How will progress be monitored? This includes who will be accountable for progress and achievement of milestones.
· What are the specific medium- to long-term goals, targets and measures?
· Who has been involved in developing the roadmap, targets and measures, including any external stakeholders? 



Section 3 – a roadmap 

Write your response here.


	Please add any further comments to support your description of your learner success work (optional), including any concerns you may have or areas that require more support.


Further information (optional)Write your response here.
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