


[image: ][image: A yellow background with white arrows

Description automatically generated]2016 Performance



Strategic Intent Template 
For Investment in 2027

Enter document heading here








	Investment Plan Template


4

5

Contents
Contents	2
Introduction	3
0. Provider details	4
1. Mission and role	5
2. Addressing the needs of key stakeholders	6
3. Learner success	7
3a. Learner success update	8
3b. Support for apprenticeships	10
3c. Disability Action Plan update	11
4. Research-related activities	13
5. Further responses to the Tertiary Education Strategy	14
6. Delivering programmes and activities, and responding to investment priorities	15
7. Outcomes and performance indicators	17
8. Financial information	18
9. Additional requirements for specific organisations	19



[bookmark: _Toc223599205]Introduction
Why you should use this template
This template is designed to:
· help you write a Strategic Intent that meets legal requirements 
· let you tell the story of your organisation effectively and efficiently, and 
· let us assess your Plan robustly and consistently. 
We strongly recommend you follow the structure and guidance in this document so that your Plan is well assessed and you avoid the need to repeat information.
We designed this template with feedback from providers, and a specific focus on reflecting changes for 2027 investment in a cohesive and clear structure. These changes include responding to the new Tertiary Education Strategy (TES) and strengthened research requirements and integrating learner success and Disability Action Plan components into the Strategic Intent.
Make sure you also understand the Gazette notice and Plan Guidance
This template contains plain-English guidance on the requirements of your Investment Plan. The Gazette notice for 2027 investment is the legal instrument that sets out the content requirements of an Investment Plan and the criteria against which we will assess them. Plan Guidance for 2027 investment expands on these requirements with specific detail and strategic context. We recommend reading Plan Guidance closely before completing this template, because it contains information about what Plan components to submit, how and when to submit them, and the criteria we use in our assessment. 
How to use this template
There are nine sections. Not all providers need to complete all sections or all questions – please read the instructions carefully and submit what we advise is required for your organisation.  Blue boxes  show which organisations should complete the subsequent questions. In each section, you will find information about:
what to know: important context and guidance for what to provide, including how the section helps you meet legislative requirements and other responsibilities, how you can approach each section, and what we will look for in our assessment (criteria for which are set out in the Gazette notice).
what to include: the specific questions you need to answer to meet the content requirements (which are also set out in the Gazette notice).
This template is for the Strategic Intent part of your Investment Plan. Some sections include additional templates for specific kinds of information (eg, your Mixes of Provision and Educational Performance Indicator Commitments). New providers will also need to complete further application forms.
When completing the template, you can either: 
fill the information in here directly (delete the guidance once you’re done with it), or
use a separate Word document to provide the information, using the structure advised in this template.
Maximum suggested word counts are provided for each section. We consider that the required information should be able to be adequately explained within these limits. Exceeding them may make it more difficult for us to assess your Plan well.

[bookmark: _Toc33451502][bookmark: _Toc157528498][bookmark: _Toc223599206]0. Provider details
 All organisations  Complete the following:
	Provider name
	

	New Zealand Business Number (NZBN) (if known)
	

	EDUMIS number
	

	Lead contact for Plan discussions 
This person must have a good understanding of the proposed Plan, be able to access DXP Ngā Kete, and be contactable by the TEC for at least three months from the submission date.
	

	Work phone
	

	Mobile
	

	Email
	




[bookmark: _Toc223599207]1. Mission and role
What to know
This section helps you meet specific legislative requirements to describe your mission and role for the term of the proposed Plan and contribute to an education system that honours Te Tiriti o Waitangi (Te Tiriti). It sets the context for all subsequent sections and how their content relates to your overall role.
This section should tell us your organisation’s contribution within the network of tertiary education and training. It should include specific features detailed below and focus on the next three years. We want an overview of the significant strategic initiatives you will undertake over the proposed Plan, highlighting any that reflect changes to your mission and role. Description of specific activities within those workstreams does not need to be detailed here as it is covered in later sections.
We also want to know what you have achieved over your current approved Plan (if you have one) and how you are using any lessons learned to inform what you will do during this Plan.
We will use this information to understand how you contribute to the network and to outcomes for New Zealand, the context of your provision (programmes) and activities, your capability to deliver on your proposed Plan and meet stakeholder needs, your progress and improvement, and the rationale for any changes. 
What to include
Recommended maximum 1,000 words.
 All organisations  Describe your organisation’s mission and role within the tertiary education system for the next three years. Include:
your role in the network of provision
an overview of how you are delivering better outcomes for New Zealand, including improved learner outcomes
evidence of how you plan to build and maintain your organisation’s capability through strong governance, management and academic leadership 
any changes you have made, or intend to proactively make, to your governance and leadership
how you are meeting legislated obligations to Te Tiriti and Māori-Crown relationships under section 4(d) of the Education and Training Act 2020
·  Tertiary education institutions (TEIs)  also under section 281(1)(b) of the Education and Training Act 2020.
 Organisations with a current approved Plan  Describe progress against your current Plan:
key achievements against your current Plan
what, if anything, you learned from implementation of your current Plan, and
any subsequent changes you are making to your mission and role in this proposed Plan.


[bookmark: _Toc157528501][bookmark: _Toc223599208]2. Addressing the needs of key stakeholders
[bookmark: _Hlk214542165]What to know
This section helps you meet legislative requirements to address the needs of your stakeholders, including a focus on learners. It also includes legislated requirements about how you have prepared your Plan in consultation with your stakeholders, and the extent and nature of that consultation. Your work with stakeholders is a core part of how you deliver on TES priorities (particularly Integration and Collaboration). 
This section should give us confidence that you:
know who your stakeholders are and what they need and expect of you
have consulted with them, will meet their needs, and meaningfully report progress to them, and
have prepared your Plan in consultation with them.
We will include the activities you describe here in our assessment of Section 5: Further responses to the TES, particularly those that align to Priority 4: Integration and Collaboration, and any other priorities you identify here as relevant.
What to include
Recommended maximum 1,000 words.
[bookmark: _Hlk214620102] All organisations  Enrolled learners are among your key stakeholders. Describe:
who your learners are
how you have worked with your learners to understand what they need from you to be successful (what your consultation with them has looked like)
how the programmes and activities in this proposed Plan meet their needs and have been informed by your consultation with them, and
how you will report progress on your Plan back to them.
Describe your other key stakeholders (eg, relevant employers, industries, industry or professional bodies, regional organisations, businesses, iwi, hapū, whānau, and communities):
who they are
how you know what they need and expect of you (what your consultation with them has looked like)
how the programmes and activities in this proposed Plan meet their needs and have been informed by your consultation with them
how you are connecting your learners with them (eg, how you are working with employers to prepare your learners for the workforce, how regional needs shape your programmes, and the opportunities you provide employers and industry to connect with your learners), and
how you will report progress on your Plan back to them.

[bookmark: _Toc223599209][bookmark: _Toc157528500][bookmark: _Toc33451504]3. Learner success 
Your learner success approach and activities are a core part of how you deliver on the TES priorities (particularly Achievement and Access and Participation), and how you meet legislative requirements and other responsibilities, such as the United Nations Convention on the Rights of Persons with Disabilities to address the needs of disabled learners. Learner success activities contribute to economic growth by taking an evidence-based, whole-of-organisation approach to improving educational outcomes. 
In this section you should include a full description of the activities you will undertake as part of building and/or implementing your learner success approach, support for apprentices and Disability Action Plan. We will include the activities you describe here in our assessment of Section 5: Further responses to the TES. 
This section includes three sub-sections under your learner success approach: 
Learner success update (section 3a)
Support for apprentices (section 3b)
Disability Action Plan (section 3c). 


[bookmark: _Toc223599210]3a. Learner success update
What to know
We want to see that you:
have made appropriate progress on your learner success approach
are developing and/or implementing an approach that is consistent with the Learner Success Framework
are gathering and will gather robust evidence about your progress
have used and will use that evidence to inform your overall approach and specific next steps, and
are undertaking activities that will meaningfully progress your approach and improve learner outcomes.
What to include
Recommended maximum 5,000 words.
 Organisations with an approved Learner Success Plan  Provide an update on progress made during your current Plan:
Where did you envision you would be now (ie, as stated in your most recent progress update, or Learner Success Plan (LSP) if you do not have subsequent updates yet). 
Where are you now?
· What outcomes and/or outputs have you achieved by now? 
· Is where you thought you would be (above) different to where you are? If so, how and why? 
· How close are you to your long-term goal to reach parity?
How did you get here?
· What significant activities have you undertaken?
· How have you monitored and evaluated progress?
· What outcomes have you seen from your implementation to date? Include lead and lag indicators as appropriate.
· What have you learned from your monitoring and evaluation?
[bookmark: _Hlk213667859]What has changed as a result of what you learned?
· Is your long-term vision statement still current? If not, please provide a revised statement.
· What changes have you made to your overall learner success approach?
With those changes, is your learner success approach still aligned to the Learner Success Framework? Provide current evidence that:
· ownership of the approach sits at the governance level, and 
· you continue to have a whole-of-organisation approach.
[bookmark: _Hlk213683540][bookmark: _Hlk213668057] All organisations  Describe the next steps you will take to build or implement your learner success approach during the term of your proposed Plan:
Where will you go next? 
· What is the next implementation stage of your learner success approach?
· What stage of the Learner Success Framework does this reflect?
· If you have completed the Learner Success Diagnostic (ie, are beyond the second stage of the Learner Success Framework), which learner success capabilities do your next steps relate to?
· (if applicable) How are your next steps informed by your lessons learned from monitoring and evaluation (as described in the section above)?
· What outcomes do you expect to see by the end of the term of this proposed Plan?
How will you get there?
· What significant activities will you undertake during this proposed Plan?
· When will you undertake these activities?
· At what points do you expect to identify significant progress? These should be specific for the first year of your Plan but can be more approximate for later years.
How will you know you are on track?
· What lead and lag indicators will you use to monitor and evaluate those activities?
· How will you use the information from those indicators to understand your progress and inform subsequent next steps?


[bookmark: _Toc223599211]3b. Support for apprenticeships
What to know 
Organisations delivering apprenticeships have specific legislated requirements about how you need to support your apprentices, in section 382 of the Education and Training Act 2020. These activities should form part of your learner success approach, and are therefore included in this section. We expect providers of other work-based learning to also be using these approaches.
Where you have provided information relevant to these requirements in section 3a you do not need to repeat it here; this section is an opportunity to describe anything additional. You do not need to duplicate information from previous sections where relevant activities have already been described.
What to include 
 Organisations delivering apprenticeships  Describe how you will:
promote apprenticeship training generally through providing information, guidance and advice to employers and prospective apprentices about the benefits of an apprenticeship
identify prospective apprentices and employers able to offer apprenticeship training that satisfies all the work-based requirements of the programmes you deliver
provide or arrange training or employment that may lead to apprenticeship training for prospective apprentices
help prospective apprentices enter into apprenticeship training agreements 
produce individual training plans and facilitate their implementation consistent with an apprentice’s apprenticeship training agreement
ensure that the Code of Good Practice for New Zealand Apprenticeships (the Code) is applied to apprenticeship training and every apprenticeship training agreement
monitor individual apprentices to ensure that their training enables them to complete a qualification in the specified industry within a reasonable time, and 
provide or procure appropriate pastoral care and support for apprentices, with regard to their age and experience and the Code. 
 Organisations delivering other work-based learning  Where relevant, we expect to see similar approaches as the apprenticeship requirements above as part of your LSP update in section 3a.


[bookmark: _Toc223599212]3c. Disability Action Plan update
What to know
We want to see that you:
have made and will make appropriate progress on your Disability Action Plan (DAP)
are developing and/or implementing an approach that is consistent with best practice as described in the Kia Ōrite Toolkit
are gathering and will gather robust evidence about your progress
have used and will use that evidence to inform your next steps
are undertaking activities that will meaningfully remove barriers for disabled learners
have appropriate allocation of responsibility for your DAP progress in your organisation, and
are making information about your DAP readily accessible to the public, including a range of learners.
If you are building a DAP, use our DAP Guidance and the Kia Ōrite Toolkit. We expect your immediate next steps to include the critical implementation steps described in our DAP Guidance,[footnoteRef:2] and for you to be establishing a DAP within your first year. [2:  These implementation steps are:
The tertiary education organisation’s council and senior management/leadership team endorse the development and implementation of a DAP.
A senior manager is chosen to drive and promote the development and implementation of a DAP, using the toolkit.
A disability reference group is established involving staff from various parts of the organisation, disabled learners with different impairments, and relevant community networks.
They work with this senior manager to develop and implement a DAP, using the toolkit.] 

What to include
Recommended maximum 2,000 words.
 Organisations with an approved DAP  Provide an update on progress made during your current Plan:
What significant activities have you undertaken?
How have you monitored and evaluated progress?
What outcomes you have seen from your implementation to date? Include lead and lag indicators as appropriate.
What have you learned from your monitoring and evaluation?
What changes have you made to your DAP as a result of what you learned?
How can the public access your published DAP and any previous DAP updates?
How are you ensuring that these documents are accessible to the public, including a range of learners?  
 All organisations  Describe the next steps you will take in building or implementing your DAP:
Where will you go next?
· What is the next stage of building or implementing your DAP to be undertaken over the term of this proposed Plan?
· (if applicable) How are your next steps informed by your lessons learned from monitoring and evaluation (as described in the section above)?
· What outcomes do you expect to see by the end of the term of this proposed Plan?
How will you get there?
· What significant activities will you undertake during this proposed Plan?
· How are these consistent with best practice as described in the Kia Ōrite Toolkit?
· When will you undertake these activities?
· At what points do you expect to identify significant progress? These should be specific for the first year of your Plan but can be more approximate for later years.
How will you know you are on track?
· What lead and lag indicators will you use to monitor and evaluate those activities?
· How will you use the information from those indicators to understand your progress and inform subsequent next steps?
How is responsibility for progress on your DAP allocated within your organisation?
How will you ensure that information about your next steps is accessible to the public, including a range of learners?

[bookmark: _Toc223599213]4. Research-related activities 
What to know
For relevant organisations, participation in the research system is a core part of how you deliver on the Tertiary Education Strategy (TES) priorities (particularly Economic Impact and Innovation and Integration and Collaboration). We recognise that different tertiary education organisations (TEOs) carry out a wide range of different research activities appropriate to their mission and role within the New Zealand research system.
This section is only required by organisations receiving the Performance-Based Research Fund, but your description should include all research-relevant activity however it is funded.
As part of this section, please describe the activities you undertake as part of the research system and how they deliver on any relevant TES priorities. We will include the activities you describe here in our assessment of Section 5: Further responses to the TES, particularly those that align to Priority 2: Economic Impact and Priority 4: Integration and Collaboration, and any others you identify here as relevant.
What to include
Recommended maximum 1,000 words.
 Organisations receiving the Performance-Based Research Fund  Describe:
your institutional strengths and specialisations in research, including fundamental research activity, research-led teaching, and postgraduate provision
how external research funding will support your research activities, and
your proposed research outcomes and impacts, how you will measure them, and how you will navigate potential barriers and obstacles to achieving them.
Describe the activities you will undertake relevant to your role in the research system. Include what steps you will take to implement these activities, and any measures you may use to evaluate the activities:
approaches to industry collaboration, knowledge transfer, and research commercialisation,
engagement with end-users, including industries and employers, iwi and communities, 
international collaborations and partnerships, regional and national collaborations with industry, public research organisations (PROs), and other TEOs in the broader science, innovation and technology sector, 
research workforce development and strategies to increase research intensity, including increasing externally funded research activity, and
exploring the distinct contributions of Mātauranga Māori and Pacific research to national and global challenges and scholarship.

[bookmark: _Toc223599214]5. Further responses to the Tertiary Education Strategy 
What to know
There is a specific legislated requirement to describe in your Plan how you give effect to the Government’s priorities. We want to understand what activities you will be doing over the term of this Plan that will contribute to delivering Government priorities as described in the TES. Refer to the TES for guidance on relevant contributing activities.
Earlier sections will have included much content relevant to giving effect to the priorities in the TES; this section is an opportunity to describe anything additional. You do not need to duplicate information from previous sections where relevant activities have already been described (for example, we expect Section 2 will align with Priority 4, Section 3 with Priorities 1 and 3, and Section 4 with Priorities 2 and 4). These sections will be included in our assessment of how you give effect to each priority. If there are other activities relevant to these priorities that you have not covered earlier, describe them here.
Not all TES priorities are relevant to all providers. You only need to address those that are relevant to your organisation, but we do expect every organisation to be addressing an appropriate range of priorities.
What to include
Recommended maximum 1,000 words.
 All organisations  For each TES priority, please describe any additional:
activities you will do over the term of this Plan
steps you will take to implement those activities, and
measures you may use in evaluating those activities.
Priority 1: Achievement
[bookmark: _Hlk213929201]Ensure students and trainees gain skills that lead to good careers and economic security, with a focus on strong pathways between school, tertiary education, and work.
Priority 2: Economic Impact and Innovation
Increase the economic impact of tertiary education by delivering relevant, adaptable skills, and research that drives productivity, innovation, commercialisation and broader economic opportunities. 
[bookmark: _Hlk213231691]Priority 3: Access and Participation
Enable access to education and training for people from all backgrounds and regions, ensuring more people build relevant skills throughout their lives that contribute to a productive economy. 
Priority 4: Integration and Collaboration
Deepen collaboration between education providers, employers, iwi, research institutions, and communities to align education with regional and national economic development. 
Priority 5: International Education
Boost numbers of international students, supporting the sector to grow and increasing New Zealand’s international connectivity, as set out in the International Education Going for Growth Plan. 

[bookmark: _Toc223599215]6. Delivering programmes and activities, and responding to investment priorities 
What to know
This section enables you to show how your mission and role is operationalised through the programmes you deliver. Delivery of TEC investment priorities (detailed in Plan Guidance) is particularly important because these reflect Government priorities. Shifts in your patterns of provision are also key. 
This section helps you meet legislated requirements to describe all programmes and activities for which you are seeking funding, the amount of funding sought for those, and all other programmes you run that you are not seeking funding for. 
This section includes both a narrative description of your provision and your detailed Mixes of Provision (MoPs). The focus is on provision (programmes) rather than the activities and initiatives described in earlier sections. Significant strategic changes to your mission and role described in Section 1 should be appropriately reflected here in changes to your provision, and vice versa.
Specific information must be provided via other relevant templates such as MoPs and the Subcontracting Register. Other information can be narratively described as per the instructions below.
Your narrative description here should contain a summary of your programmes and provision, including any provision you propose to deliver that is aligned with TEC’s investment priorities (refer to Plan Guidance for details, and Supplementary Plan Guidance published in June). Not all investment priorities are relevant to all providers. You only need to address the priorities that are relevant to your organisation. But we do expect you, through your provision, to be addressing a range of priorities that are appropriate to your organisation’s mission and role.
Your provision (in combination with the rest of your Plan) should give us confidence that:
you have a sustainable plan for fulfilling your mission and role
you will contribute appropriately to the network of provision, including at a regional level
you are responding appropriately to Government and TEC priorities and to stakeholder needs
changes to your provision are appropriately aligned with your mission and role, stakeholder needs, and Government priorities, and
you will improve the performance of all learners, in particular those under-served. 
What to include in the narrative summary
Recommended maximum 1,000 words.
 All organisations  Include:   
a summary of the provision you will deliver under this proposed Plan
a summary of programmes and activities you will deliver not funded by the TEC (if these are not detailed in your MoPs below)
how that provision aligns with your mission and role, and 
how you are delivering on TEC’s investment priorities.
Provide a brief description of programmes and activities delivered through a subsidiary, including:
the main activities undertaken by each subsidiary body
the dollar value of your investment in each subsidiary body
a brief description of the governance and accountability arrangements in place, and
any key new activities you are contemplating undertaking through subsidiary bodies.
 Organisations with a current approved Plan and who are submitting either a DQ3-7 All Modes of Delivery MoP, DQ3-7 and DQ7+ Universities MoP, or DQ7+ Delivery Classification MoP  Include:
a regional breakdown of your provision
new or changed provision in your proposed Plan, including:
· new qualifications/programmes and discontinued provision (qualification name and number)
· changes to the regional breakdown of provision
· significant changes in EFTS volumes for areas of provision
· changes in the modes of delivery for areas of provision
· increased provision in areas that are not TEC investment priorities
· any changes to provision of investment priorities (eg, increased clinical psychology first-year enrolments by 10EFTS per year) during your current Plan or intended in your proposed Plan
why you have made the above changes, and
how these changes respond to stakeholder needs and align with your mission and role.
What to include in other relevant templates
 All organisations  In your MoPs, detail all planned programmes and activities for which you are seeking funding (including amounts of unfunded over-delivery, and programmes for people in the care of the Department of Corrections) and the amounts of funding you are seeking.
In the Subcontracting Register, detail any subcontracting arrangements you have and any planned changes to your subcontracting arrangements relevant to specific programmes.
In the 2027 Corrections provision template, detail only programme(s) you propose to deliver for people in the care of the Department of Corrections.

[bookmark: _Toc223599216]7. Outcomes and performance indicators
What to know
This section helps you to meet legislative (and for TEIs, auditing) requirements to describe your proposed outcomes and the performance commitments you will use to measure whether they are being achieved.
You must submit EPI-based performance commitments via the applicable Educational Performance Indicator Commitments (EPICs) templates. You only need to submit EPICs if your approved EPICs are out of date (ie, they cover 2024–2026). Updated EPICs, if required, should cover the years 2027–2029. An accompanying narrative description is also required for any other performance commitments, including how you have developed your performance commitments.
You may have included information about expected outcomes and non-EPI-based performance commitments in earlier sections of your proposed Plan. We will include this information in our assessment of your performance commitments. Your EPI-based performance commitments must be described in full here.
We expect your performance commitments to:
give clear and relevant evidence about the activity being measured and how you will measure your performance against your proposed outcomes
provide information about all significant programmes and activities you intend to undertake
represent an appropriate and achievable level of improvement on your past performance, especially for under-served learners, and
be monitored appropriately so that you can use their results to inform your future actions.
High-quality performance commitments help give us confidence in your capability to deliver on your proposed Plan and in your ability to continue improving outcomes.
What to include
Recommended maximum 1,000 words.
 All organisations  Include in your EPICs:
performance commitments for the relevant planned programmes and activities for which you are seeking funding and years for which you do not already have approved EPICs.
Provide a narrative description of:
any performance commitments your organisation has set outside of the EPIC template
how your commitments (both EPI-based and otherwise) were set, and
how they will be monitored.


[bookmark: _Toc223599217]8. Financial information
What to know
Financial viability and sustainability is a key part of your ability to deliver on your Plan.
We may ask for additional information about your organisation’s financial performance and forecasts. We may use this, and information we already have, to assess whether your organisation is likely to have the financial ability to deliver on its Plan and are meeting the appropriate standards.
You may also include forecast financial statements, capital asset management information (for TEIs), and any other information needed to fairly reflect your forecast financial operations and financial position – eg, information about subsidiaries for which you have residual liability.
What to include
 All organisations  Provide:
any relevant financial information you have not already provided.
 Private training establishments currently funded by the TEC  Provide:
information to enable us to determine whether you are financially sustainable in accordance with our financial monitoring framework.
 Organisations not currently funded by the TEC  Provide:
the financial information required in the new provider application form we have provided to you.

[bookmark: _Toc223599218]9. Additional requirements for specific organisations
What to know
This section includes specific legislated and other requirements for specific types of organisations, where these are not already reflected in earlier sections. Completing the relevant requirements below is key to meeting your legislative and other responsibilities.
The specific criteria we will assess these sections against vary for each requirement and are detailed below and in the Gazette notice and/or Plan Guidance. See these documents for further information.
What to include
 Wānanga  There is a specific legislated requirement for TEC to assess how your activities (other than those activities that contribute towards the Government’s priorities in the TES) support your functions and purposes. We will assess this criterion against information already provided in earlier sections. Here, you can describe any activities not already mentioned and how they support your functions and purposes.
 Tertiary education institutions (TEIs)  Submit a copy of your forecast Statement of Service Performance (SSP), which must:
be prepared in accordance with generally accepted accounting practice, including reporting costs summarised by key output classes/areas
reflect the full scope of your institution’s activities
focus on the outputs/services of your institution, and
include measures and evidence about the quality of these outputs/services
include any performance commitments made in your Plan, including all Educational Performance Indicator Commitments.
 Organisations with identified performance issues  (including those raised in a category 3 or 4 External Evaluation and Review assessment, other activities through the New Zealand Qualifications Authority, and/or educational performance issues identified by TEC[footnoteRef:3]). Describe your response to these issues: [3:  We will have already advised you if TEC has identified performance issues for your organisation.] 

Identify the areas of concern.
Describe how each area of concern is being addressed.
Describe how your responses to these concerns have impacted your proposed Plan.
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