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Financial viability action plan


Guidelines

These plans belong to your organisation and set out the actions the organisation needs to do to ensure that it meets our financial viability requirements.

This template is a suggested format. Your PTE may have other ways to create an action plan.

The goals in the template outline the areas of attention required. These goals are further refined in the actions column. In some cases the actions break down the goals. It is important that you write the goals in a way that makes sense for your PTE

The action plans belong to your PTE and therefore should reflect what you have decided to do. The performance indicators should be measurable and manageable. That is, commit yourself to actions you know you can get done and easy ways you can measure the effect of those actions.


	
Organisation: 

	Contact Name: 	 
Address:           	
	Phone: 
Fax:     	
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Action Plan

	No
	Financial issue
	Planned action (and expected result)
Plans should be practical and realistic actions that directly address the issues, and give adequate assurance that the changes required will be achieved by the target due dates
	Due date
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