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Industry Training Operational Policy 

P09 : Joint Ventures and Amalgamations 

Background
1. As part of the Industry Training Review, the Government decided that the Tertiary Education Commission (TEC) should have a mandate to actively encourage and facilitate Industry Training Organisations (ITOs) entering into joint ventures and other co-operative arrangements including, where appropriate, mergers and amalgamations with each other.  These types of arrangements would be designed to improve the effectiveness and efficiency of the industry training sector.

2. As part of implementing this mandate, a Project was established to assist ITOs with the implementation of these type of arrangements.  This paper sets out the:

· Objectives of the Project;

· Criteria that applications for assistance will need to meet;

· Operating parameters for receiving assistance.

Objectives of the Project

3. The overarching objective of the Project is to facilitate improvements in the efficiency and effectiveness of the industry training sector by for example:

· Reducing compliance costs for employers and trainees;

· Improving the range and quality of services to employers and trainees;

· Increasing the volume of credit achievement and qualification completions by trainees;

· Reducing administration costs.

4. Specific objectives include:

· Improving the consistency assessment and moderation policies and procedures across ITOs;

· Improving the quantity and quality of field support services through co-operative arrangements among ITOs;

· Rationalising the costs of administration and overheads through co-operative arrangements among ITOs;

· Improving economies of scale in the industry training sector as a whole.

Operating Parameters 

5. The TEC will support projects which are designed to produce results which directly contribute towards meeting the above objectives.  In other words, the projects will lead to long term measurable gains in the efficiency and effectiveness of the industry training sector.  

6. For example, assistance may be sought for the implementation of co-operative arrangements where there is an immediate upfront cost, which acts as a barrier to a long-term gain.  These might include, inter alia:

· The cost of improving the consistency of assessment and moderation policies and practices;

· The cost of rationalising field support services;

· The cost of merging and jointly administering a database;

· The upfront cost of entering into shared overhead and administrative services; 

· the transition costs of a merger or amalgamation of ITOs.

7. In such cases, the TEC expects that the ITOs involved have already made a firm commitment to a co-operative, joint venture or merger arrangement, have already identified the costs and benefits of the proposed arrangements and need assistance with the upfront implementation costs. 

8. Consequently, assistance will not be available for ITOs to explore possibilities and options for co-operative, joint venture or merger arrangements.  The TEC expects that the exploration phase of such projects will be meet by the ITOs involved themselves.  Nor will assistance be available to support the ongoing costs of any new arrangements.

9. The total amount available to assist projects is around $250,000 per annum. The TEC has not set any specific dollar limits on the amount available for any one project.  However, the bigger the allocation to a project, the greater the return that will be expected in terms of the Joint Venture and Merger Project’s objectives.  ITOs will also be expected to meet a significant portion of the costs of any project.

10. The TEC may also use some of this resource for activities that meet the objectives of the Joint Venture and Mergers Project as a whole, on a sector wide basis.  Such activities would be discussed with the ITO Consultative Group before proceeding.  

Criteria

11. Applications for assistance for projects will be assessed against the following criteria.
· Assistance is sought for a specific project with clearly defined parameters, timelines and costings.

· The project involves at least 2 or more ITOs working co-operatively.

· The outcome of the project will demonstrably contribute to the achievement of the overarching objectives of the Joint Venture and Mergers Project and one or more or the specific objectives.

· The project is to be significantly funded by the ITOs involved themselves.

Contractual Arrangements

12. Each project will have a contract between the TEC and the ITO or ITOs. The contract will set out the terms and conditions of the project including the financial contribution of each party, the nature of the project, the expected outcomes and the reporting requirements based on the proposal submitted.

13. Applications for assistance must be made using the attached Application Form.
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Application for Assistance for Joint Ventures and Amalgamations Projects

Name of Applicants

ITO___________________________________________________________
ITO___________________________________________________________
ITO___________________________________________________________
· Describe the project for which you are seeking assistance.

	


Please set out:

· This project’s objectives

· How the achievement of this project’s objectives will contribute to the achievement of the objectives of the Joint Ventures and Amalgamations Project
· The costs and benefits of this project in specific measurable terms

· How the results of this project will be measured

· The timelines for completing this project
· The reasons why assistance is required for this project to succeed
· The total $ cost of this project
· How much assistance are you seeking for this project in dollar terms and as a percentage of total cost
$_______________________________
% of total cost ____________________

· The timespan for the financial assistance sought

· Project Milestones against which funding might be attached e.g.
$s at commencement of project:_ $_________________________

$s on completion of Stage One including a description of the outputs to be achieved at the end of Stage One

$_____________________

Outputs:
$ on completion of Stage Two including a description of the outputs to be achieved at the end of Stage Two

$_____________________
Outputs:
· Any general comments you may wish to make in support of assistance for your project

Signatures of Applicants

Date of Application
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