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Industry Training Operational Policy
P05 : Leadership on Skill and Training Matters

Background

1. The Industry Training Amendment Act 2002 added new provisions to Clause 6 of the Industry Training Act 1992.  Clause 6(c) requires ITOs to, in summary, “provide leadership within the industry on matters relating to skills and training needs”.
2. This amendment means that an organisation cannot be recognised as an Industry Training Organisation (ITO) under Section 5 of the Act unless the Tertiary Education Commission (TEC) is satisfied that the organisation has developed efficient and effective arrangements for the implementation of these requirements.

3. The operational policy for the implementation of this requirement is set out below.

Leadership Role on Skill and Training Matters
4. The Industry Training Amendment Act 2002 modifies Section 6 of the Industry Training Act 1992, by adding a new clause, requiring ITOs to:
“(c)
Provide leadership within the industry on matters relating to skills and training needs by –

(i) identifying current and future skills needs; and

(ii) developing strategic training plans to assist the industry to meet those needs; and

(iii) promoting training that will meet those needs to employers and employees”

5. ITOs must undertake this role to be recognised by the TEC and receive Government funding.

6. After extensive consultation with the sector, guidelines to assist ITOs to implement this new requirement were developed in 2003. 
7. The guidelines contain a ten-stage leadership and strategic training planning cycle.  This provides a framework for the TEC to assess in broad terms the efficiency and effectiveness of an ITO in carrying out this function. 
8. The TEC recognises that the implementation of this new role is likely to vary among ITOs depending on the industry context within which each ITO functions, and the level and type of industry-wide strategic planning currently undertaken.  It will therefore take a developmental approach to the assessment of ITO compliance with this new requirement. 

9. As a first step, ITOs will need to include in their Charter, a commitment to implement this new role and a broad outline of their implementation intentions.  Second, ITOs’ Profiles for 2005 and beyond will need to include objectives, key performance indicators and a reporting framework for the implementation of this new role over the 3-year period.  

10. ITOs who seek re-recognition in 2003 and 2004 will be expected in their recognition application, either to commit to implementing this role in their Charter or to refer back to the commitment they have made in their Charter, and commit to including appropriate objectives and performance measures in their 2005 and subsequent Profiles.  

11. ITOs who seek re-recognition from 2005 onwards will be increasingly assessed against the progress made in achieving their Profile objectives. 
12. ITOs who do not access the Industry Training Fund, and therefore are not required to develop a Charter and Profile, are expected to include more detailed information on their objectives, performance measures and results achieved in their re-recognition application.

ITO Leadership Guidelines

13. The TEC engaged the services of Strategic Policy Consulting in 2003 to develop practical and user-friendly guidelines to assist ITOs implement this new requirement, and to lay a foundation for the TEC’s operational policy on this issue. 

14. The guidelines include: 
· an outline of a ten-stage leadership and strategic planning cycle;

· discussion of the issues and implications for ITOs;

· appropriate and relevant skills forecasting methodologies / approaches and strategic planning approaches; and

· a synopsis of information available from the Department of Labour, including international best practice and benchmarking.

15. In order to develop these guidelines a number of tasks were undertaken including:
· conducting a survey of ITOs regarding current practice of industry-wide strategic planning;

· liaising with a focus group of ITO Chief Executives;

· investigating appropriate skills forecasting methodologies / approaches and relevant strategic planning approaches; and

· accessing and analysing information from the Department of Labour and other government agencies, including current New Zealand work in progress and international best practice and benchmarking.

16. A series of workshops was held in Auckland and Wellington in April/May.  These provided a forum for ITO Chief Executives and Board Chairs to explore the strategic issues and implications of this role in some depth, and actively participate in the development of the Guidelines.  Following these workshops, the Guidelines were substantially revised.
17. An Advisory Group consisting of the Department of Labour, Industry Training Federation, Business New Zealand, Industry New Zealand and the Council of Trade Unions was formed to provide strategic advice and consultation to this work. 
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