


Change to the location of, and accountability for, the quality assurance function

85.

86.

V implicatt

It is proposed that an officials working group be established and directed to report back
to Cabinet in December with a fully developed proposal for the future location of, and
accountably for, the quality assurance function. An interim report on progress would be
provided to the Ministers of Tertiary Education, Education, and State Servjges, and the

the Ministry of Education and include, the Qualifications Authority,
Education Commission, the Treasury and the State Services Comuaj

I propose that officials be directed to develop option (b) but his wpuld not rul
modification of this option if the assessment of the full implicatidof optiop(b)
supported this. The officials group would work through the issues ident]

paragraphs 61 to 73 above, undertake consultation w'l@ S i
New Zealand Vice-Chancellors Committee and t
Polytechnics Quality, the Board of the Qualific
Cabinet with advice on:

o options for the independent bod
arrangements regarding the Qua
the delegation of its authori};

. how the relationship betw e Ne ice-Chancellors Committee’s
independent qu. urance rol rtiary Education Commission’s
accountabili in the sector could effectively function in this
system,

. lever e\Pértiary tiom Commission will need to ensure that it can

disch@accoun iity“for quality assurance in the tertiary education sector;
. % ag@laﬁve % 101s and proposals;
.

shiftg in agency'Toles and responsibilities or machinery of government
wproposals;

st
@ . @%ﬂa for implementation.

cted that any changes to the quality assurance function will take 18 months to
ears to fully implement, including the necessary legislative change.

ipability development

e

Capability development will be needed both in the sector and in government agencies to
fully implement this system and will occur alongside the implementation, with the
whole process taking up to five years. Initial capability development work will build on
existing programmes and initiatives such as Tertiary Advisory and Monitoring Unit
interventions and the Quality Reinvestment Programme.
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Further advice

89. The work outlined above is officials’ preliminary advice on the changes needed to the
system. Further advice will be provided to Cabinet in report backs in October and

December.
Consultation &
90. This paper was developed jointly by the Ministry of Education, the i
Commission, and the New Zealand Qualifications Authority. g
departments have been provided with a copy of this paper : Departmgnt’o
Prime Minister and Cabinet, the Treasury, the State Services Coxgmission,
Department of Labour, the Ministries of Social Deve ent, Economi

Research, Science and Technology, Culture and He ific Isla
Women’s Affairs, Te Puni Kokiri, and Career Sgfvice @

91. The Board of the Tertiary Education Co are o oposals outlined in
this paper.

Financial Implications, Human Rights lcatlon, @@g Disparities

Implications, Treaty of Waitangi Implica
92. See Paper 1: Overview. |

comm icatig W111 be needed with the sector regarding possible structural
S.paj s Cabinet to direct officials to consult with the sector and
@ ity assurance bodies (the Qualifications Authority, the New Zealand
cl ors Committees and the Institutes of Technology Polytechnics Quality),

cular
ment of the proposals.

g Vlce- 3
e o ons
2@1 recommend that Cabinet:

agree that the new system needs to have:

1.1.1. a focus on outcomes;
1.1.2. consistent and appropriate quality standards for accountability purposes;

1.1.3. common performance indicators and benchmarks, and indicators that
relate to the distinctive contribution of sub-sectors;

1.1.4. risk identification, assessment and intervention;
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1.1.5. reliable and valid information;
1.1.6. information available to government and the public;

1.1.7. responsibility on tertiary education organisations to assess and report on,

quality and performance;
1.1.8. on-going external review and validation.
note that a phased programme of change is proposed, wit \@mges being 1@
place by 2007 to support Investing in a Plan;
agree in principle that a coherent quality assurance &oﬁng s be

developed that includes:

1.3.1. all tertiary education organisation d ‘w ough th ducation
Commission be required to under asses .u y/

1.3.2. asystem of external valid ' eioped @u es a regular review
cycle as well as scope f@ when n'(’&s;?r rmance issues are

identified;

direct officials to report back to Cabinet ber with proposed approaches

to the self-assessment and external vahidatio tems and the relationship of
an, includi etween quality assurance and
ate res vealed quality problems;

agree eekisiing st @ in the quality assurance system be

reviewéd, 18 Consultatigriwith the sector, to ensure that they are appropriate and

co i tern wherg revisi

are required a plan for doing this developed;
in the quality assurance system need to be consistently

funding and th&apy

1, dgree tha%ﬁcommon performance indicators and benchmarks be developed,
@ in co? ith the sector, for use in performance monitoring;
1

over time more information on the performance of tertiary education
org tions be made publicly available as the reliability and usefulness of the

%' ation improves;

.9.V direct officials to report back to Cabinet on the detail on recommendations 1.5 to

1.8 above in October;

1.10. agree that the quality assurance function should be independent from the purchase

and monitoring;

1.11. agree that the monitoring of the performance of tertiary education organisations

accessing public funding function remain with the Tertiary Education
Commission;
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1.12. agree that the existing legislative arrangement that gives the New Zealand Vice-
Chancellors Committee independent responsibility for quality assurance in the
university sector be maintained;

1.13. note that discussion will be initiated with the New Zealand Vice-Chancellors

Committee regarding the future need for information and assurancg)in relation to
the university sector as well as the relationship and processes nz%nsme @
c

that the Tertiary Education Commission is able to discharge i ility fa
quality in the tertiary sector as a whole;

1.14. note the following options for the accountability for, @a’u n of, the q

assurance function:

1.14.1. the Qualifications Authority with whj
Commission could establish a me
that the quality assurance require

delivered; @
1.14.2. the Tertiary Education Co ssien but it-disch. its responsibility
through ‘commissioni ualificati ority to undertake the
quality assurance i r terti ucation organisations apart from
universities. A separatg jelations e established with the New

Zealand Vice-Chanceltors C ensure that the Tertiary Education
Commisgi the infowr@ rocesses it needs for quality

assurgnge ersitie
1.14.3. @Eduo n@ission.

1.15. agree mciple thafxe endation 1.14.2 be developed for future Cabinet
c% ion;
)

at work i&m n to recommendation 1.15 would not rule out the
sibi]jtz of modification to this option if the analysis supported this;

v dire 1s working group led by the Ministry of Education and including
Q tions Authority, the Tertiary Education Commission, the Treasury
tate Services Commission, to report back to Cabinet in December with
als in response to recommendation 1.15 including advice on:

17.1. options for the independent body (e.g. what shifts are needed from current

% arrangements regarding the Qualifications Authority, including any
exercise of the delegation of its authority);
@ 1.17.2. how the relationship between the New Zealand Vice-Chancellors

Committee’s independent quality assurance role and the Tertiary

Education Commission’s accountability for quality in the tertiary sector
could effectively function in this system;

1.17.3. levers that the Tertiary Education Commission will need to ensure that it
can discharge its accountability for quality assurance in the tertiary
education sector;
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1.17.4. any legislative implications and proposals;

1.17.5. any shifts in agency roles and responsibilities or machinery of government
implications and proposals;

1.17.6. costs;
1.17.7. timeline for implementation.

1.18. agree that officials provide a progress report to the Minist
Education, Education, State Services, and the Associate

mid October;

1.19. agree that the officials working group consult wi tertiary edus
including quality assurance bodies such as th tes’of Te
Polytechnic Quality and the New Zealand hancellors

development of the advice;

1.20. note that possible changes to the ty and locéa %the quality
assurance function were not m@ h the S%ﬂl recent consultation

period;

1.21. note that given the legisla

1.22. proposals will be developed to ensure

ards for non-government funded provision,

| (_)
& %@;\@3
%%
©
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