


53.

54.

55.

Next ste

o

57.

58.

through the training offered by the Tertiary Advisory Monitoring Unit to Tertiary
Education Institution Councils).

Secondly, improved information will be needed about both the provision and capablhty
of Tertiary Education Organisations, and national, regional and industry skill needs.
However, this information can build over time, with some key data dy avallable
(for example, retention and completion, broad labour marke ogIap
statistics).

Thirdly, it will be essential to consistently focus upon ma3 mg phance n
this approach moves from policy design into unplementa’an fhe focus s to desig
system based on what high performing Tertiary Educati '
do anyway. Firstly, the regional facilitation pro
streamlined, and where possible use existin

approach that takes account of the distincti
tighter assessment and monitoring process.—&omp
focusing attention upon the poor perf

Finally, the Tertiary Education GOwmmission will
capability to support an ‘Inw€sting in 4

ensure that it has the staff
ol. A significant shift will be

and assessing plans have the
respurces strategy including training, as

ort staff. Further, the development of
icakskills and information, which are currently

p /Commission, but which will have to rise
o-identify and respond to regional and national

necessary expertise.
well as tools such as
an investment str.
available within

incremental ctor’s Apil
pnontles b %

rk wﬂl cont a number of areas as this work moves into implementation.
ill be ack in September 2006 on how to manage the phase-in of three
fun nts In addition, there are three areas for potential Cabinet report
backs, whi e included in September and December 2006 report backs as needed:

&

hanges to Profiles of a level of significance of interest to Cabinet (for
mple, if they alter previous Cabinet decisions)

proposed to the Education Act

@) Any legislative ‘tidy ups’ that might be advisable should an amendment be

56.3. Adapting the ‘Investing in a Plan’ approach for smaller providers such as Private
Training Establishments, should this prove a substantial issue.

The Tertiary Education Commission will also report back to the Minister for Tertiary
Education on any design issues associated with reaching final agreement on the Tertiary
Education Organisation’s plan.

Implementation work will begin immediately. Change on the scale proposed in this
suite of papers will need to be introduced incrementally as the tools and capabilities
develop. The accompanying paper Tertiary Education Reforms: Overview paper

Page 9



provides information about the likely phasing at a high level. During 2007 (in order to
take effect in 2008), the focus for ‘Investing in a Plan’ will be:

58.1. Increasing responsiveness to priorities and needs: in early 2007, the Tertiary
Education Commission will release an initial investment strategy, primarily giving g\

effect to the Statement of Tertiary Education Priorities. Tertiary Ed
Organisation Profiles will set out their response to this strategy.
Technology and Polytechnics and wananga the focus will be o
Quality Reinvestment Programme and other strategic planm

in 2006.

58.2. Performance improvement commitments: for 2008 plans the will be
on current performance information, including ta quahty
commitments may be required. Agreement op.l
be made for inclusion within the Profile. %

58.3. Profile revision: the existing Profile p
requirements for Profiles changed c

y.

59. In future years, the tools, capabiliti
stakeholder needs analyses, pl

decisions that will be able to be madewill ip
Consultation with gove ' i !Q II

60. This paper was

rmation tQ\Suppprt robust priority setting,
anagement will be developed.

1ary Education Commission, the Ministry

of Education, ew Ze ualifications Authority. The following
departments ulted $QN paration: Department of Prime Minister and
Cabinet sury, th ices Commission, the Department of Labour, the

Social D
Culture and

nt, Economic Development, Research, Science and
itage, Pacific Island Affairs, Women’s Affairs, and Te

£l

@Services.
Mmme
’ 8 ees with the aim in this paper of balancing student demand and TEO
on

nst national priorities, and that receipt of public funding should bring with
pectation of performance against agreed outcome and delivery measures.

pected to be with regard to the services or outcomes the Government is agreeing to
fund. This will need to detailed enough so it is clear what institutions are accountable
@ for, but not so directive that it limits institutional autonomy and responsiveness. Further

6@. view, however, further work is needed on how detailed or specific the plans are

work is also needed on whether the plan applies to all of an organisation's activities or
just publicly funded activities.

The system as proposed is facilitative and enabling, and the TEC will have considerable
discretion in how it administers the planning process and in its negotiations with TEOs.
The flexibility this allows will need to be balanced with measures to ensure the
transparency and consistency needed for both fairness and to minimise the risk of
judicial review.
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64.

These issues, including any rules related to TEC administration of the investing in a
plan approach, should be included in the September report-back.

Consultation with stakeholders

65.

66.

67.

68.

A general description of consultation so far is provided in the overview pgper for this
suite. A common theme across all Tertiary Education Organisations i
maintain innovation and flexibility to respond to stakeholders withi
approach. This is also reflected in feedback from student and b
concerned to ensure that the system does not become ‘inwar

The university sector supports “investment” as a means of supporting indi
organisations to carry out their distinctive role. The so broadl the
negotiation of a plan that contains an overall fundiggNifuit and a fo ity

le

outcomes, although they wish to continue to h decidin@hese should
be and how they should be measured. Universit ider ) ent priorities
should be established in the Statement of. ucatign Prioritigs (as opposed to
loaded into the funding system).

Although not all Institutes of Techwo d Polytech ee about all aspects of the
proposals, there is a general sypport i sectg nger-term funding arrangements
based on a plan that takes the focuss ined Profile. There is also

t of teaching and learning with

general support for an apprepriate degree
industry and economi <
Discussions wi anan, tinuing on all aspects of the proposals. At
present wan. n lack sificity in the paper, and are thus cautious of
acceptance, %raﬂy welc a robust system that ensures all institutions are
responsive-o unity, t needs. Wananga are clear that they do not want
officjals th ek to de s against ahuatanga Maori. They also note that
i@ jere there % added significance (such as increased understanding for

e
iS
1 and whanau)'should be recognised.

.
9,

T ing with Private Training Establishment peak bodies on all
s. There is support for a plan based on an enhanced or streamlined

ects of © ve 03
rofileQvhich€ould reduce compliance for Private Training Establishments and support
I

P b and hence strategic planning.

raining Organisations are comfortable with an ‘Investing in a Plan’ approach,
ee an opportunity to provide leadership and input more widely and to enhance
transparency within the tertiary education sector. Some Industry Training Organisations
ote that plans should consider industries at a national level, as well as regionally.

There were a number of submissions from tertiary student and staff groups, business
groups, unions, industry groups, local government and other interested stakeholders.
There was considerable support for better addressing stakeholder needs (which reach
wider than industry and include communities and academic communities including
students), and for the intensity of engagement between providers and stakeholders to
take a “step change” upward. There were comments about the limitations of taking a
regional focus.
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Financial Implications, Human Rights Act Implications, Reducing Disparities
Implications, Treaty of Waitangi Implications, Communications

72. Refer to the Tertiary Education Reforms: Overview Paper.

Legislative Implications &
73. Refer to the Tertiary Education Reforms: Overview Paper for the key.i ipns. @
ative e,

two minor changes could be made to the Education Act sho dment be
consideration, to change the frequency of preparation of Pto and engure they are

able to be varied should circumstances change.
Recommendations @ @

74. As discussed in paragraph 29, whilst there are no requiremen§

It is recommended that Cabinet:

1. note that on 22 March 2006 Cabme mmlttee irected officials to report
back by June 2006 on “investin; ect overnment priorities

v der p
along with local priorities, s , an m d community needs”
[POL Min (06) 5/1 refers];

esi 0 ystem that better integrates
er fundm rmg instruments, in order to better

s51on will periodically issue an investment

in which it is seeking shifts, based upon national
entified in the Statement of Tertiary Education
lders to inform Tertiary Education Organisations’

ommission a plan that covers the mix and level of services to

e pro the next three years and agreed performance measures and
,\; cap evelopment activities, and that reflects the needs of their regions and

4. agreé h Tertlary Education Organisation will be requ1red to agree with the
wruary Edu

olders as well as how the services will contribute to the government’s
as reflected in the investment strategy;

ree that funding will be linked to delivery as measured against the plan;
agree that where negotiated agreement cannot be reached on the plan, the Tertiary
Education Commission will have the final say on the level of funding or other key
factors to be invested in;
7. agree that the requirements of the plan will differ according to the scale and scope
of the Tertiary Education Organisation, with a simpler process to be designed for
smaller providers;

8. note that capability development is integrated into this approach, supported by

quality and monitoring systems that identify areas for development, and funding
system changes to include capability development;
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9. note that a fundamental culture shift is required to introduce this system, and that
whilst the incentives within this system are aligned to achieve this shift, it will
require ongoing intensive engagement from government agencies, as well as other
capability development work;

10. direct the Tertiary Education Commission to report back to Cabi September &
2006 on the phase-in of the ‘Investing in a Plan’ approach, and rall Terti

Education Organisations will move directly onto a three year

will be required to reach a minimum standard before their

%)

S
=2

B
L ]

11. EITHER (Education agencies)

11.1. note that the September report-back may } any other i require
consideration, including any signific ges’to Prefile cesses and
el

content, minor legislative changes (s endmen Education Act
be under consideration), and any issue iated astréamlined plan for
smaller providers;

OR (Treasury)

11.2. agree that the September 2006 report-b ol include any other issues that

require consideration, g any

scope and content, any réquired inistrative rules to ensure transparency and
agislative ¢ ould an Amendment to the Education
ration@ issues associated with a streamlined plan
@7

ati as indicated that the ‘Investing in a Plan’ concept is
r, but needs to be implemented in such a way that
i aintained and compliance minimised.

I

n Dr Mi %’ len
inisteér{for Tertiary Education
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