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Glossary

ACE

Adult and Community Education - community-based education that provides adults
with foundation skills and pathways into other learning opportunities that meet
identified community needs and funded priorities

BETA

Built Environment Training Alliance — a group of eight industry training organisations
(ITOs) with an interest in the building construction and infrastructure industries

CsB

Canterbury System Board — a proposed committee among the leadership of the TEls
in Canterbury to jointly plan the future of post-earthquake tertiary education in the
region

CoREs

Centres of Research Excellence —inter-institutional research networks with researchers
working together on a commonly agreed work programme; each hosted by a university
and generally comprising a number of partner organisations including other
universities, Crown Research Institutes and wananga.

EPls

Educational performance indicators — the criteria used to measure the performance of
tertiary education organisations; currently, course completion, qualification completion,
student progression and student retention for providers other than ITPs, and credit
achievement and completion of programmes for ITOs

EFTS

Equivalent full-time student — the main unit of measure of the consumption of
education (with one student enrolled in a programme of study full-time for the full-year
equating to 1.0 EFTS); also the basic unit of measure of tertiary teaching input for
Student Achievement Component funding.

FFTO

Foundation-Focussed Training Opportunities —programmes that enable learners with
low qualifications, and who are at risk of long-term unemployment, to engage in further
education and training; administered by the TEC and funded through the Ministry of
Social Development

Gateway

a programme available to state and integrated schools to support senior secondary
students undertaking structured workplace learning across a range of industries and
businesses, while continuing to study at school

ITF

Industry Training Fund — funding of training that will be, or is likely to be of use to a
particular industry; delivered by and to people involved in the relevant industry.

iITO

Industry training organisation — an industry specific body recognised under section 5 or
8(1) of the Industry Training Act 1992, which facilitates workplace learning for trainees
in employment by setting national skills standards for their industry.

ITPs

Institutes of technology and polytechnics

LoE

Letter of expectations — either:

» aletter from the Minister for Tertiary Education to the TEC outlining expectations
for the Statement of Intent or

+ aletter from the Ministers of Finance and State Services providing whole-of-
government expectations to all Crown Entities.

MA

Modern Apprenticeships — a programme of work-based education that combines the
apprenticeship training with the latest workplace practice and experience

NCEA

National Certificates of Educational Achievement — the set of national qualifications for
senior secondary school students

NZBT

New Zealand Benchmarking Tool — shared information on TE!s’ costs and outputs that
enables a system-wide view of the sector and more informed policy development; a
total of 26 TEls; has 26 participating institutions

i




NZQA

New Zealand Qualifications Authority — a Crown Entity charged with approving
qualifications and components, and registering and accrediting tertiary education
organisations (other than universities) to deliver against these qualifications and/or
assess against standards.

NZQF

New Zealand Qualifications Framework — the list of all nationally registered
qualifications

PBRF

Performance-Based Research Fund — a fund established to ensure that excellent
research in the tertiary education sector is funded and rewarded. The PBRF is
assessed by universities, [TPs, Wananga and PTEs

PLF

Performance-Linked Funding — one of a number of approaches intended to improve
educational outcomes for students and employers and improve value for taxpayers’
money through targeting funding to encourage all tertiary education organisations and
ITOs to reach an acceptable standard of educational performance

PTE

Private training establishment — a privately owned education organisation, registered
with the New Zealand Qualifications Authority, that provides education, training or
assessment services

SAC

Student Achievement Component — the government's contribution to the direct costs of
teaching, learning and other costs driven by learner numbers; the largest single
government fund that supports tertiary education

SSP

Statement of Service Performance

STEM
subjects

Science, technology, engineering and mathematics

TEls

Tertiary education institutions — providers of tertiary education that are Crown Entities
under section 162 of the Education Act 1989; primarily universities, ITPs and formally
established wananga; see diagram at the end of the glossary

TEOs

Tertiary education organisation — the overarching term of all public, private or
community-based organisations that offering tertiary education or tertiary-related
services

TES

Tertiary Education Strategy — the high-level set of priorities and associated strategies
issued periodically by the Minister for Tertiary Education as required by legislation

TLEC

Tertiary Learner Event Collection — a data collection and capture system being
developed by the Tertiary Education Commission that will replace existing legacy
systems that collect quantitative learner data, including the SDR.

VET

Vocational education and training

YG

Youth Guarantee — initiative to improve the educational achievements of targeted 16-
and 17-year-olds by providing them with an opportunity to participate in a range of
vocational courses free of charge

YT

Youth Training - programme that enables learners under the age of 18 with low
qualifications, and who are at risk of long-term unemployment, to engage in further
education and training; to be combined with the Youth Guarantee programme from
2012 to form a new Youth Guarantee programme




Tertiary Education Organisations (TEOs)
Bodies that provide tertiary education
services
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Part One:
The Board of Commissioners’ vision for
the Tertiary Education Commission

Whaia te iti kahurangi, ki te tliohu koe, me maunga teitei

Seek the treasures you hold most dearly. If you bow your head, let it be
to a lofty mountain.

The vision
Tertiary education is a key contributor to our economic future

Tertiary education will play a central role in New Zealand’s economic recovery and, in
the decades ahead, its social development. It will help make New Zealand a nation
that is recognised for its innovation, competitive business and the quality and
diversity of its educational institutions, as well as being an attractive place to live and
work.

Tertiary education organisations (TEOs) already engage strongly with students,
communities, iwi, business and industry. The process is intended to give all students
a sense of New Zealand’s place and identity, to equip them with the skills to be
strong effective contributors to New Zealand and the world beyond, and to enhance
Maori development.

An important part of the wider vision is that New Zealand will be an engine for new
ideas emerging from research, and that many of these ideas will become the
sustainable, and transformative businesses of the future.

Tertiary education supports this strategy through innovative approaches to teaching
and learning, research and community engagement — all aimed at encouraging and
retaining innovative minds. New Zealand tertiary education will have a strong and
growing international presence, be increasingly attractive to overseas students and
academics, and will engage in high-quality research that has a vital impact on
meeting regional, national and global needs.

Tertiary education’s most direct contribution to economic development is through the
provision of graduate labour that transfers from research and education to business.

But there is a need to strengthen the tertiary education system to fully realise
these contributions

More coherence, greater complementarity and a renewed focus on efficiency are
needed for the tertiary education system to increase its contribution to New Zealand’s
economy and society. This is the key ambition of the Board of Commissioners of the
Tertiary Education Commission (TEC).

The structure of tertiary education is already evolving as TEOs and their
representative bodies seek to respond more effectively to local, regional and national
requirements. The innovations that are arising have the potential to strengthen the



tertiary education system through the synergistic pooling of expertise, knowledge and
resources.

This energy and momentum must now be harnessed further to address the goals of
the Tertiary Education Strategy (TES). The system needs to evolve within a
framework that develops a coherent set of tertiary education institutions. In such a
system, each institution would have strength, scale, capacity and a complementary
mission that, combined with those of other institutions, together meet individual,
business, iwi and community needs.

In this context, it is fortunate that perhaps the greatest strength of New Zealand’s
tertiary education system is that — besides being comprehensive — it is both diverse
and capable of responding to a wide and rapidly changing set of learner needs.

As set out in more detail in Appendix Two, New Zealand’s tertiary education system
consists of:

e higher education, primarily made up of the eight universities

e vocational and applied education and training among a wide range of
organisations and schools, including industry training organisations (ITOs),
institutes of technology and polytechnics (ITPs) and private training
establishments (PTEs)

e foundation education from providers in all of these categories (except for the
universities)

e the three wananga, who contribute higher education, vocational and applied
education and foundation education, and have a legislative responsibility to
focus on tertiary education in accordance with ahuatanga and tikanga Maori.

Institutes of Technology & Polytechnics
Schools & community providers
Private Training Establishments
Universities

Wananga
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The twin themes of diversity and connectedness are woven throughout this briefing.
A key challenge is to recognise and enhance the value contributed by each part of
the system while ensuring ease of access for learners and greater portability of
























































































































































































