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Model Programme Aim Statements for inclusion in
Training Opportunities 2009 Application for renegotiated provision

In our Training Opportunities ‘2009 Application for Renegotiated Provision’, we ask you to set out your main aim in the provision of that training. The information you provide will comprise part of next year’s evaluation of the success of your training.

The following comments and model aim statements are intended to assist you in

addressing all the main elements we require. These are intended as general

examples only, and it is not intended that you copy them directly, as you know your own programmes best.

Programme Aim and Pathways – Statements

General Comments

Each aim statement should describe the regional education and training need(s) that the programme is intended to meet, and how this programme addresses that need.

Further, they should show what aspects of the generic-vocational-work-based

continuum are offered within the provision and also indicate your sector strengths, where these can be identified.

Aim statements should:

· refer to any nationally recognised qualifications offered, such as national certificates, and an indication of how much progress most learners would be expected to make towards completion of these qualifications

· clearly state the expected outcomes from the learning, including anticipated further training and/or employment pathways for the majority of learners. For programmes in appropriate industries, the intention to achieve some part-time employment outcomes may also be indicated.
Aim and pathway statements need to include most of the following:

· programme type, e.g., generic skills, vocational, work-based or combination of these (multi-type)

· overall programme purpose

· any particular educational, labour market or industry focus

· qualifications to be achieved or that learners will work towards

· expected progress towards qualifications, eg. first year toward National Certificate
· expected outcomes and likely pathways for learners leaving the programme.

They could also include:

· special features (although details will be captured elsewhere in the Application), e.g., supporting a whole of Government approach through inter-agency initiatives, post-placement support initiatives, etc)

· key aspects of delivery, e.g., the nature of work experience if applicable, any particular learner group targeted, e.g., women returning to the workforce, refugees, Sickness, Invalids and/or Domestic Purposes Beneficiaries, etc.

Programme Aim and Pathways – Examples:

a) Employment / generic skills focus

Linked to the third strategy of the TES, this is an entry-level programme, intended to increase the foundation skills (including literacy) and employability of learners.

This programme works towards a National Certificate (NC) in Employment Skills,

with a focus on the Care for the Elderly and Hospitality and Catering industries. It

is intended to prepare learners to pathway onto the NC Level 2 programmes at

XYZ provider. Each learner will have an individual learning plan that captures his

or her progress towards this goal.

The predominant outcome is therefore further training, though it is expected that a small proportion may achieve part-time employment in the above industries, both of which are identified in the ABC region economic development plan.

b) Industry or vocational focus

Linked to the fourth strategy of the TES, this is a vocational programme, with a strong emphasis on introducing the learner to a range of generalist skills in trades, including Automotive, Building and Construction and Light Engineering. Students will make significant progress towards a NC in Employment Skills and achieve units towards a NC in a trade of their choice. Literacy and numeracy skills development needs, relevant to working in the range of trades offered in the

programme, will be addressed as required.

There is a strong component of work-based training, and the main outcome is

intended to be employment within the Automotive, Building and Construction or

Light Engineering trades with an industry training agreement. A small proportion

of learners would be expected to pathway to ABC Polytechnic to complete the NC in their chosen trade.

c) Multiple focus provision (offers full range from generic to work-based

training)

Linked to the second and third strategies of the TES, this programme is aimed mainly at Mäori women returning to the workforce. Learners will be assisted in addressing any issues (including language, literacy and numeracy) that may impede achievement of their career goals and in designing their own self-paced learning programme. This is the only “returning to the workforce” programme in the region that is designed exclusively for Mäori women.
Learners are able to select from a wide scope of unit standards, including Generic Skills, Computer and Office Skills, Small Business Management, Warehousing, Retail and Customer Service. This programme has been endorsed by local iwi.

Learners will work towards a NC or NZIM Certificate appropriate to their needs,

as reflected in their individual learning plan1.

All learners will have some workplace exposure, and most work-ready learners

will be expected to pathway to sustainable employment in one of these sectors.

This programme offers post placements support to learners who go on to

employment or further training. Learners will be supported to complete their NCs

in the workplace. Those who take the Small Business Management option will be

supported in aiming for self-employment and part-time paid employment.
1 The learning plan might include one of the following certificates


• NC in Employment skills


• NC in Computing (Levels 2 and 3)


• NC in Business Administration (Level 2)


• NC in Call Centre Training (Level 3)


• NC in Storekeeping and Warehousing (Level 2)


• NC in Retail and Wholesale (Level 2)


• NZIM Certificate in Small Business Management
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