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Application Embedded Literacy and Numeracy – trainee learning component

If your application for Embedded Literacy and Numeracy funding is successful, the information contained within this application form will be appended to your approved Investment Plan. This information in its entirety will form your proposed replacement Investment Plan.
	Project name:
	

	Project number:
	ELN XXX

	Project start date: 
	

	Project completion date:
	

	Project purpose and outcomes:

(please refer to the ‘Notes for completing this template’ – note 1)
	When completing this section, please refer to the ‘Notes for completing this template’
Purpose

The purpose of this funding is to raise the literacy and numeracy skills of industry trainees enrolled in named National Qualification(s).

Outcomes

Trainees enrolled in named National Qualification(s) improve their literacy and numeracy skills while participating in industry training.

At the completion of this project:

· trainees will have participated in embedded literacy and numeracy training while participating in the named National Qualification(s);

· trainees will have a before and after assessment of their literacy and numeracy levels;

· the ITO will have provided the TEC with statistical information relating to trainees and their learning gain; and 

· the ITO will have undertaken regular progress reviews and improved its processes and systems as a result of these reviews. 



	Named National Qualification(s) in which literacy and numeracy will be embedded

(please refer to the ‘Notes for completing this template’ – note 2)
	

	Level, credit value and duration of named National Qualification(s)
(please refer to the ‘Notes for completing this template – note 3’)
	

	Trainee numbers to be monitored

(please refer to the ‘Notes for completing this template – note 4’)
	

	Trainee numbers to receive embedded literacy and numeracy provision

(please refer to the ‘Notes for completing this template’ – note 5)
	

	Describe the training delivery arrangements you have in place to ensure that trainees receive embedded literacy and numeracy

(please refer to the ‘Notes for completing this template’ – note 6)
	


Applicant details

	Name:
	

	Position:
	

	Organisation:
	

	Contact details:
	


Milestone details
	Milestone 1:
	Stage 1: Strengthened/embedded literacy and numeracy training is delivered to trainees enrolled in a named National Qualification or Qualifications

	Activity
	Performance target 
	Performance time-frame
	Performance Indicator

	Stage 1: Delivery of embedded training commences

	Embedded literacy and numeracy is available to be delivered to trainees enrolled in the identified National Qualification(s).

	By 1 January 2010
	Embedded literacy and numeracy training available to be delivered to trainees. 


	Milestone 2:
	Stage 2a and 2b: Literacy and numeracy learning gain of trainees signed up to the qualification/s is measured and reported.

	Activity
	Performance target
	Performance time-frame
	Performance Indicator

	Stage 2a and 2b: Assessment and monitoring of trainees undertaken

Pre-learning assessment

Pre-learning assessment results and appropriate interventions are incorporated into training plans of trainees

Post-learning assessment

Characteristics of learners recorded and reported


	Use the National assessment tool (or substitute) to ensure that a pre-learning assessment is carried out on all trainees prior to commencing their training 

Training agreement (or its equivalent) incorporates required literacy interventions for trainees 

Literacy and numeracy assessment carried out on trainees comparing to pre-learning levels. 

Data relating to trainees to be monitored is recorded and reported
	Prior to each trainee commencing their training

Prior to agreement of training agreement (or its equivalent)
Reported to the TEC at completion of training

Reported to the TEC at six-monthly intervals


	100% of trainees undertake pre-learning assessment

All trainees provided with appropriate support. 

100% of trainees are monitored. 

Data on 100% of ‘trainees to be monitored’ is provided. Information includes age, gender, ethnicity, geographic spread, numbers with English as a Second Language and literacy skill levels (as recorded through monitoring of literacy gain) 

	Milestone 3:
	Stage 3: Review and evaluation

	Activity
	Performance target
	Performance time-frame
	Performance Indicator

	Stage 3a : Progress reviews of embedded training

Stage 3b : Outcomes of reviews integrated into business as usual


	Interim and final progress reviews held.

The delivery of embedded literacy and numeracy learning is improved based on experience and reflected in quality management systems.
	At six-monthly intervals 

By project end (TBC)


	Outcomes of strengthening and embedding literacy and numeracy are monitored and reported. ITOs assess the effectiveness of training arrangements for learning gain in literacy and numeracy. 




Schedule of Payments (GST exclusive): 
	Organisation name:
	
	EDUMIS number:
	

	Fund:
	Embedded Literacy and numeracy
	Project number:
	

	Reporting and payments



	Period From
	Period to
	Description (summary)
	Report due date
	Payment amount (excl. GST)
	Scheduled payment date

	Commencement
	N/A
	Capability funding - Commencement payment 
	N/A
	$100,000
	On commencement

	Commencement
	31/12/2009
	Capability funding - Milestone report reporting progress against capability milestones one, two and three 
	22/1/2010
	Balance of capability funding + Commencement payment for trainee component comprising 20% of the trainee funding
	15/2/2010

	1/1/2010
	30/6/2010
	Trainee funding - Milestone one and Milestone two (Stage 2a)

	15/7/2010
	Milestone payment for trainee component comprising 40% of the trainee funding
	15/8/2010

	1/7/2010
	31/12/2010
	Trainee funding - Milestone three -  Stage 2b: Monitoring of trainees undertaken and Stage 3: Review and evaluation

	22/1/2011
	Milestone payment for trainee component comprising 40% of the trainee funding
	15/2/2011

	
	
	 Total Payments
	 
	Total of capability and trainee funding
	 


Notes for completing this template

Please refer to ‘Strengthening Literacy and Numeracy through Embedding: Guidelines for ITOs’ when completing this template and your milestone reports. 

The TEC notes that it may be necessary to review this schedule following completion of the milestones relating to capability development. 
1. Project purpose and outcomes section (for ITOs)

When completing this section, please have regard to the importance of providing a clear rationale on how you intend to demonstrate how the literacy and numeracy levels of the trainees will be improved. 

Please note that the TEC will expect that the release of milestone payments for this project will be dependent on evidence of literacy and numeracy gain by the participating trainees. 

2.  Named qualifications in which literacy and numeracy will be embedded

Name of the National Qualification(s) in which literacy and numeracy training will be embedded.

3.
Level, credit value and duration of named National Qualification(s)

Level, credit value and duration of the National Qualification(s).

4.  Trainee numbers to be monitored 

ITOs are required to report statistical and other information on a subset of the trainees receiving embedded literacy and numeracy provision.  Note this is a subset of those trainees receiving embedded literacy and numeracy provision in the named National Qualification(s).

5.  Trainee numbers to receive embedded literacy and numeracy provision

This section refers to the estimated number of trainees receiving embedded literacy and numeracy while enrolled in a named National Qualification or Qualifications through the course of the project.

In an embedded model, it is assumed that all trainees in the relevant qualification(s) will have an opportunity to increase their literacy and numeracy skills. If this is not the case for a particular qualification then the subset of trainees who are receiving embedded literacy and numeracy while enrolled in the National Qualification(s) needs to be identified. 

6.  Describe the training delivery arrangements you have in place to ensure that trainees receive embedded literacy and numeracy

Training Arrangements
Describe the changes you will make to training arrangements to ensure that there are explicit interventions to obtain literacy and numeracy gain. 

While successful interventions to strengthen literacy and numeracy skills can occur in any training context, the TEC expects ITOs to identify the arrangements they intend to enter into to. Strengthening industry trainees literacy and numeracy skills is likely to require some changes to established training arrangements.  
Examples of these arrangements could include:

· literacy and numeracy tutors working alongside vocational tutors during off-job delivery,

· literacy and numeracy tutors working with trainees directly, 

· specific literacy and numeracy resources designed to be used alongside qualification training material, 

· upskilling of workplace trainers and assessors in the delivery and assessment of literacy and numeracy training,

· providing literacy experts for on-job team teaching

· additional support for independent learning activities, eg on line activities 

· facilitating workplace mentoring schemes, including literacy and numeracy upskilling for mentors, and

· facilitating study skill sessions that include a literacy and numeracy component. 

· extra off-job delivery time to allow for embedded literacy and numeracy delivery to occur

7.  Milestone details

Monitoring the literacy gain of trainees

The collection of robust information on the results achieved by learners is essential to understanding the strengths and weaknesses of learners’ literacy and numeracy skills and will help educators to develop programmes for learners that match their needs and strengthen their literacy and numeracy skills. 

It is the TEC’s expectation that appropriate tools will be used to:

· track the progress of learners over time; and 

· enable educators and organisations to report on the progress made by groups or cohorts of learners. 

For 2009, it is anticipated that ITOs will participate in the trial of the national Adult Literacy and Numeracy Assessment Tool in August 2009. 

Where projects continue into 2010 and subsequent calendar years, it is anticipated that ITOs will use the national Adult Literacy and Numeracy Assessment Tool for monitoring purposes. 
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